
From:
To:
Subject: RE: Eminent domain authority ?
Date: Tuesday, December 20, 2016 7:04:49 PM

yes
 

From:   
Sent: Tuesday, December 20, 2016 3:52 PM
To:  >
Subject: RE: Eminent domain authority ?
 
Same   as SBI days??
 

Branch Chief, Communications and Workforce Strategy
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 
 

From:  
Sent: Tuesday, December 20, 2016 6:28 PM
To:   
Cc: 
Subject: FW: Eminent domain authority ?
 
fysa
 

From:   
Sent: Wednesday, December 14, 2016 10:32 AM
To:  >; 

>
Cc:  >; LOWRY, KIM M
<
Subject: RE: Eminent domain authority ?
 
Thank you for the thorough response to all involved.  Regards,
 

Chief of Staff
Office of Legislative Affairs
Department of Homeland Security

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)



From:   
Sent: Wednesday, December 14, 2016 1:18 PM
To:  >; 

>
Cc:  >; LOWRY, KIM M
<
Subject: RE: Eminent domain authority ?
 
I ran it past OCC and have the following for you:

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b) (6)

(b)(6);(b)(7)(C)
(b) (6)

(b) (5)





From:
To:
Subject: FW: Updated Fence PMP
Date: Tuesday, November 08, 2016 7:01:35 PM
Attachments: Comprehensive Immigration Reform V3.docx

 

From: 
Sent: Tuesday, November 08, 2016 6:45:48 PM
To: )
Cc: 
Subject: Updated Fence PMP

Please take a look at the attached draft. I made some pretty substantive changes from the last
version to include an almost complete re-write of the Introduction, Program Management, Real
Estate Acquisition and Environmental Planning.
 
Best

 
 P.E., PMP, Chief Engineer

LMI
Mobile: 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



 
For Official Use Only 
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For Official Use Only 

 

 

 











From:
To:
Subject: Fwd: Updated Fence PMP
Date: Wednesday, November 09, 2016 5:44:54 PM
Attachments: Comprehensive Immigration Reform V3.docx

Begin forwarded message:

From: 
Date: November 8, 2016 at 16:01:35 PST
To: >
Subject: FW: Updated Fence PMP

 

From: 
Sent: Tuesday, November 08, 2016 6:45:48 PM
To: 
Cc: 
Subject: Updated Fence PMP

Please take a look at the attached draft. I made some pretty substantive changes from
the last version to include an almost complete re-write of the Introduction, Program
Management, Real Estate Acquisition and Environmental Planning.
 
Best

 
 P.E., PMP, Chief Engineer

LMI
Mobile: 202-306-7823

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



 
For Official Use Only 
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Version 1.2 
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BPAM Program Office 
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For Official Use Only 

 

 

 











From:
To: ; 
Cc:
Subject: Updated Fence PMP
Date: Tuesday, November 08, 2016 6:45:49 PM
Attachments: Comprehensive Immigration Reform V3.docx

Please take a look at the attached draft. I made some pretty substantive changes from the last
version to include an almost complete re-write of the Introduction, Program Management, Real
Estate Acquisition and Environmental Planning.
 
Best

 
, Chief Engineer

LMI
Mobile: 

 

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



 
For Official Use Only 

 

 

 

 

Comprehensive Immigration 
Reform 

New Pedestrian Border Fencing 
Program Management Plan 

 

Version 1.2 
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BPAM Program Office 
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From:
To:
Cc:     BPAM PMO TASKS
Subject: FW: 2017-QFR-00025
Date: Tuesday, June 27, 2017 5:13:07 PM
Attachments: image001.png

CBP and ICE Bdgt HAC QFRs v3.docx
Importance: High

 – For your review, due back tomorrow am. Since you were on a plane, I had  review to
save us some time. Updated document attached.
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Friday, June 23, 2017 11:34 AM
To: >; BPAM PMO TASKS
<  FOFPMOTASKS <  

>
Cc: >; OFAM-TASKINGS
<  FMEEXECSUPPORT <  

>
Subject: FW: 2017-QFR-00025
Importance: High
 
Good afternoon, BPAM and FOF.  We have received an additional QFR set.  Please review the
proposed assignments, as copied below, and confirm that they are correct. Responses are due to ES
by 9:00am on Wednesday, June 28.
 
Thanks,

 
Question:  The budget includes $1.6 billion for planning, design, and construction of 74 miles of
various types of physical barriers, including levee wall, bollard fencing, and potentially cement wall.
Ø  3. Tell us more of your plans for border infrastructure.  What types of structures do you propose

and where will they be located strategically?  (ES/OFAM)
Ø  4. Where do you anticipate the longest length of barrier? (ES/OFAM)
Ø  5. Where does it not make sense to build a wall vice a fence? (ES/OFAM)
Ø  6. From the time you get the funds, how long before you can start putting steel in the ground?

 (ES/OFAM)
Ø  7. Do you expect to use multiple contract vehicles as well as contractors? (ES/OFAM with OA)
Ø  8. Can the entire $1.6 billion be put on contract by September 30, 2018?  Please be specific to

those projects that can be put on contract and address the situation in Texas, where most of the

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



land is owned by private people. (ES/OFAM)
 

Question:  Congress provided funds for 40 miles of replacement fencing in FY17. 
Ø  9. Where and when will you begin construction on the replacement fencing? (ES/OFAM)
Ø  10. How did you decide the location of the replacement fencing? (Reassigned to USBP) was

OFAM originally
 

Border Security – Drugs at the POEs
 
Background:  While the budget proposes investing $2.6 billion in high-priority tactical
infrastructure and border security technology, there is no corresponding increase for technology at
the ports of entry (POE).  Further, the budget does not invest in any additional officers for the POEs
and actually slows the hiring of CBP officers.
Ø  17. Do you need more technology and/or more officers? (OFO lead, w/ ES/OFAM input) Does

OFAM actually have any play in this?
 
 

From:  On Behalf Of Enterprise Services Exec Sec
Sent: Friday, June 23, 2017 12:00 PM
To: ACQUISITIONEXECSEC <  OF TASKINGS
<  OFAM Exec Support <  HRM
TASKINGS <  OTDTASKING <  

>; 
>; 

Cc: Enterprise Services Exec Sec <  
>; >; OIT TASKINGS

<
Subject: QFR: 2017-QFR-00025
Importance: High
 
OA, OF, OFAM, HRM, OIT, OTD –
Attached are a new set of QFRs from the USBP B2, OFO DEAC 13 JUN HAC Subcommittee
on Homeland Security hearing on the CBP/ICE FY 2018 budget request.  I anticipate there
to be several reassignment needs, including adding ES offices as coordinators, on this set.
 
We’d respectfully request your reassignment requests by 3:00 PM today to allow ample help
adjudicate any internal ES assignments.  Once reassignments are made, we will be
requesting completed responses by 9:00 AM on 28 JUN.
 
I have not submitted any reassignment requests to OES yet, but below is the a listing of the
current assignments and my read own on what may need to be reassigned.  Please review
the entire set and advise of any reassignment requests.
 
Question Current Assigned Office New Assigned Office
3 OFAM Same
4 OFAM Same
5 OFAM USBP
6 OFAM Same
7 OFAM OFAM w/OA

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)
(b) (7)(E)

(b) (7)(E)



8 OFAM Same
9 OFAM Same
10 OFAM USBP
12 HRM USBP w/HRM
13 HRM HRM
15 OF OFO
17 OFO w/OFAM OFO w/OFAM, OIT
22 OFO OFO w/OIT
23 OFO OFO w/OIT
27 OF OFO
28 OF OFO
34 OPR w/HRM Same
35 OPR w/HRM Same
37 OFO and USBP OFO and USBP w/OTD

 
If you have any questions or would like additional information, please let us know.
 
 
 
Thank you,
 

CBP Enterprise Services Office
Executive Secretariat
 

 

 
From:  [mailto:  
Sent: Friday, June 23, 2017 11:11 AM
Subject: CBP Tracking 2.0 assignment - Folder 2017-QFR-00025
 

To:  USBP, ES/OFAM, ES/HRM, OFO, ES/OF, OCA, PD, OPR

Re:  QFRs - CBP and ICE Budget HAC QFRs, folder 2017-QFR-00025 

 Under attachment type CBP Draft Response - you have been assigned a QFR set from the
testimony of Carla L. Provost, Acting Chief, USBP, John P. Wagner, Deputy Executive Assistant

Commissioner, OFO, Thomas D. Homan, Acting Director, ICE, on June 13th before the
Committee on Appropriations Subcommittee on Homeland Security titled:  “CBP/ICE FY 18
Budget Request.”

If you feel any QFR has been mis-assigned, please let us know NLT 4pm today Friday, June
23rd or you will be responsible for ensuring the response is completed.  In your Journal Entry,
note the specific QFR and to whom it should be reassigned. 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



Please provide your responses NLT 2pm Wednesday, June 28th to CBP Reports QFRs.

Folder 2017-QFR-00025 has been assigned to you for action by (b)(6);(b)(7)(C)

(b) (7)(E)



 
 

Border Security – Physical Barrier 
 
Background:  The budget proposes investing $2.6 billion in high-priority tactical 
infrastructure and border security technology, including funding to plan, design, 
and construct a physical wall along the southern border as directed by the 
President’s January 25, 2017, Executive Order.  
 
Question: Chief Provost, there has been lots of discussion about how to achieve 
operational control of the border. 
 
 1. How do you define the requirement for operational control of the border?  

Please discuss. 
 
Answer: (USBP) 

 
 2. Do you have a fully validated requirement that is driving the request for 

funding in the FY18 budget?  
 
Answer: (USBP) 

 

QUESTIONS FOR THE RECORD SUBMITTED BY 
 

THE HONORABLE John R. Carter 
 

Carla L. Provost, Acting Chief 
United States Border Patrol 

John P. Wagner, Deputy Executive Assistant Commissioner 
Customs and Border Protection 

Thomas D. Homan, Acting Director 
Immigration and Customs Enforcement 

Committee on Appropriations 
Subcommittee on Homeland Security  

CBP/ICE FY 18 Budget Request 
June 13, 2017 



Question:  The budget includes $1.6 billion for planning, design, and construction 
of 74 miles of various types of physical barriers, including levee wall, bollard 
fencing, and potentially cement wall.  
  
 3. Tell us more of your plans for border infrastructure.  What types of structures 

do you propose and where will they be located strategically?   
 
Answer: (ES/OFAM) 

 
 4. Where do you anticipate the longest length of barrier? 

 

 
 
 5. Where does it not make sense to build a wall vice a fence? 

 
Answer: (ES/OFAM) 

 
 6. From the time you get the funds, how long before you can start putting steel 

in the ground?  
 

 7. Do you expect to use multiple contract vehicles as well as contractors? 
 

 
 8. Can the entire $1.6 billion be put on contract by September 30, 2018?  Please 

be specific to those projects that can be put on contract and address the situation 
in Texas, where most of the land is owned by private people. 

 

(b) (5)

(b) (5)

(b) (5)



Question:  Congress provided funds for 40 miles of replacement fencing in FY17.   
 
 9. Where and when will you begin construction on the replacement fencing? 
 

(b) (5), (b) (7)(E)

(b) (5)



 
 10. How did you decide the location of the replacement fencing? 
 
Answer: (ES/OFAM) 
 

Hiring Challenges 
 

(b) (5), (b) (7)(E)



Question:  The President has proposed increasing the size of the Border Patrol by 
5,000, of which 500 will be hired in FY18 at a cost of $100 million; however, the 
Border Patrol today is of 1,800 below the targeted level of 21,370 agents.  For 
several years, Congress has asked the Department to develop a Border Patrol staff 
model; however, it is two years away from being completed.   
 
 11. Without such a model, how did the Department establish the proposed 

increase of 5,000 Border Patrol agents? 
 
Answer: (USBP) 

 
 12. How will you address the continued attrition within the Border Patrol?   
 
Answer: (ES/HRM) 

 
 13. Is it realistic to believe you’ll hire 500 more agents by the end of FY18? 
 

Answer: (ES/HRM) 
 
Question:  While your budget proposes to increase the number of Border Patrol 
agents, most illegal drugs and money entering the U.S. come through land and air 
ports of entry.  It should be noted that the Office of Field Operations has a 
validated model that shows what the requirement is for CBP Officers – and the 
model this year shows us needing additional officers. 
 
 14. What does the model show about how many CBP officers are required? 
 
Answer: (OFO) 
 

 
   15. What level of discretionary funding is in the budget request to address this 

requirement? 
 
Answer: (ES/OF) 
 



 
 

Border Security – Drugs at the POEs 
 
Background:  While the budget proposes investing $2.6 billion in high-priority 
tactical infrastructure and border security technology, there is no corresponding 
increase for technology at the ports of entry (POE).  Further, the budget does not 
invest in any additional officers for the POEs and actually slows the hiring of CBP 
officers.  
 
Question:  Commissioner and Chief, the majority of drugs and currency enter our 
country through ports of entry.     
 
 16. What would it take to stop the continued flow of drugs and currency 

through our land ports of entry? 
   

Answer: (OFO) 
 

 17. Do you need more technology and/or more officers? 
 
Answer: (OFO lead, w/ ES/OFAM input) 
 
 18. How does the budget request address this issue? 
 
Answer: (OFO lead, w/ ES/OF input) 
 
 

Entry-Exit 
 
Background:  The President’s Executive Order on border security directed the 
expedited implementation of a nationwide Biometric Entry-Exit program partially 
funded by the fees.   
 
Question: Though CBP has conducted several biometric entry-exit pilots at land 
and air ports of entry, it hasn’t finalized a plan for full implementation. 

 
 19. What is the current status of the entry-exit pilots? 
 
Answer: (OFO) 



  
 20. What have you learned through the experience gained in the pilots? 
 
Answer: (OFO) 
 
 21.  What are the next steps? 
 
Answer: (OFO) 
 
Question:  The Executive Order directed expedited implementation of a 
nationwide biometric entry-exit program. 
  
 22. How will CBP expedite the deployment of a system and when will we have 

a fully operational entry-exit program? 
 
Answer: (OFO) 

 
 23. Do you have any projected costs for full deployment? 
 
Answer: (OFO) 
 
 
 

Operation Phalanx 
 
Background:  The fiscal year 2017 omnibus includes significant funding for 
Operation Phalanx within the Department of Defense (DoD); however, DHS has 
yet to request support from DoD.  This is the program that provides DoD assets 
(with DoD funding) to support border operations.  It can be with intelligence, but 
the greatest need is aircraft. 
 
Question: The fiscal year 2017 omnibus includes significant funding for Operation 
Phalanx within the Department of Defense (DoD); however, DHS has yet to 
request support from DoD. 
 
 24. Chief Provost, do you have sufficient air support from Air and Marine or do 

you need the additional resources that could be provided by the Department of 
Defense? 

 



Answer: (USBP) 
  

 25. Have you requested additional support? 
 
Answer: (USBP) 
 

Other Executive Order Efforts 
 
Background:  The Executive Order on Border Security and Immigration 
Enforcement Improvements direct reviews: 1) to identify and quantify sources of 
aid to Mexico, 2) to return aliens to contiguous countries, 3) on proper use of 
parole authority, processing and treatment of Unaccompanied Alien Minors, and 
accountability measures to protect alien children from exploitation; and 4) to 
prevent abuses of U.S. immigration laws.  
 
Expansion of the 287(g) program to CBP: 
 
 26. Does the Border Patrol intend to expand the 287(g) program to CBP?  If so, 

how does CBP plan to implement the program? 
 
Answer: (USBP) 
 

Unauthorized Fees 
 
Background:  The President’s budget request includes a decrease of $157 million 
based on an unauthorized user fee proposal concerning the termination of Brand 
USA – redirecting the user fee surcharge currently deposited in the Travel 
Promotion Funs for Brand USA expenses to CBP for passenger processing 
expenses.  The fee proposal will not be approved, thus creating a $157 million 
deficit in the Office of Field Operation’s budget.   
 
Additionally, the CBP budget includes $542 million in fee increases for the 
COBRA fee ($2 increase) and the Immigration User Fee ($2 increase). 
 
Question: Commissioner, the budget includes a decrease of $157 million based on 
the assumption that Congress will terminate the Brand USA program – which is 
funded by a $10 surcharge for Visa Waiver Program visas – and redirect the funds 
to CBP for passenger operations. 
 



 27. What is the impact to CBP if the proposal is denied by Congress? 
 
Answer: (ES/OF) 
 
Question:  While not directly included in the budget, CBP also included fee 
proposal increases for COBRA fees and the Immigration Use Fee – $2 increases 
each – intended to generate $542 million for new officers. 
 
 28. What is the impact to CBP staffing if the proposals are denied? 
 
Answer: (ES/OF) 
 
Question:  29. All of these proposals are outside the jurisdiction of this committee.  
Are you working with the appropriate authorizing committees on the proposals? 
 
Answer: (OCA) 
 

 
 

 
Question:  Section 4 of Executive Order 13767 directs the Department to “obtain 
complete operational control” of the southern border – defined as preventing “all 
unlawful entries into the United States” – and to “immediately plan, design, and 

QUESTIONS FOR THE RECORD SUBMITTED BY 
 

THE HONORABLE Lucille Roybal-Allard 
 

Carla L. Provost, Acting Chief 
United States Border Patrol 

John P. Wagner, Deputy Executive Assistant Commissioner 
Customs and Border Protection 

Thomas D. Homan, Acting Director 
Immigration and Customs Enforcement 

Committee on Appropriations 
Subcommittee on Homeland Security  

CBP/ICE FY 18 Budget Request 
June 13, 2017 



construct a physical wall along the southern border.”  In the past, CBP has testified 
that “operational control” is an unrealistic standard that can never be met.  
 
 30. Do you believe it is possible to achieve “100 percent operational control of 

the southern border?”  And if so, at what cost and on what schedule? 
 
Answer: (PD) 
 

CBP Hiring 
 

Question:  The budget proposes the hiring of 500 new Border Patrol agents in 
fiscal year 2018.  As of the end of fiscal year 2016, there were 19,828 agents on 
board.  As of mid-April, the number had dropped to 19,543. This is more than 
1,800 below what, for several years, had been the statutory minimum.  That 
statutory minimum from prior years was largely arbitrary, a result of the inability 
of the Border Patrol to justify a personnel requirement. 
 
 31. What is the status of the Border Patrol’s staffing model, and when will it 

begin to inform hiring plans? 
 
Answer: (USBP) 
 
 32. What will be the result if the staffing model ultimately suggests a staffing 

level short of what the executive order directs?   
 

Answer: (USBP) 
 
Question:  The budget proposes no discretionary funding to hire new CBP officers 
at the ports of entry. 
 
 33. Please provide details of the most up-to-date requirements indicated by the 

Workforce Staffing Model for the Office of Field Operation (OFO), with a 
comparison to the on-board end state for fiscal year 2018 proposed in the 
discretionary budget.  For purposes of this display, please assume that the 
$157,000,000 in fee revenue proposed for realignment to OFO from the Brand 
USA program is not authorized. 

 
Answer: (OFO) 

 



CBP Polygraph Test 
 

Question:  The explanatory statement accompanying the fiscal year 2017 omnibus 
included a directive to the Department related to the polygraph examinations given 
to candidates for CBP law enforcement positions.  Specifically, it provided 
instruction on how CBP might conduct a limited trial of an alternative polygraph 
test. 
 
 34. Please describe how the alternative test will contribute to the efficiency of 

the hiring process without creating additional risk in hiring? 
 
Answer: (OPR lead, w/ ES/HRM input) 

 
 35. How does CBP plan to evaluate the trial and determine whether or not to 

permanently adopt the alternative test? 
 

Answer: (OPR lead, w/ ES/HRM input) 
 

Camera Technology Initiative 
 

Question:  In 2015, CBP announced a Camera Technology initiative and produced 
a feasibility study.   
 
 36. Please provide an update on the current status of that initiative, including 

future plans and a schedule for deploying new camera technology to the field, 
including plans for body-worn and dashboard cameras. 
 

Answer: (PD) 
 
 
 



 
 
 

Asylum Seekers 
 
Background:  Under the law, CBP agents are supposed to registered asylum 
requests, take the individual into custody, and then direct them to an asylum officer 
to assess the validity of their claim.  I have read that asylum seekers are instead 
told to sign documents stating that they aren’t admissible to our country before 
being turned away without receiving a credible-fear screening.  
 
Question:  37. Have CBP agents been properly trained to comply with our laws to 
ensure the timely and humane processing of all asylum-seekers?   
 
Answer: (OFO and USBP) 
 
Question:  38. Can you please clarify what is happening to individuals who seek 
asylum along our nation’s southern border? 
 
Answer: (OFO and USBP) 
 

Family Separation 
 
Background:  In March, Secretary Kelly indicated that the Department is 
considering separating family units who are caught crossing the border together 

QUESTIONS FOR THE RECORD SUBMITTED BY 
 

THE HONORABLE DAVID E. PRICE 
 

Carla L. Provost, Acting Chief 
United States Border Patrol 

John P. Wagner, Deputy Executive Assistant Commissioner 
Customs and Border Protection 

Thomas D. Homan, Acting Director 
Immigration and Customs Enforcement 

Committee on Appropriations 
Subcommittee on Homeland Security  

CBP/ICE FY 18 Budget Request 
June 13, 2017 



illegally. The DHS implementation memo for the President’s border security 
executive order suggests that parents could even be prosecuted for human 
trafficking if they help facilitate the unlawful entry of their minor child into the 
United States. 

 
I am concerned that our nation’s foster youth system and the Office of Refugee 
Resettlement are overburdened and underfunded, and that HHS does not have the 
capacity to take on this task.  
 
Question:  39. How are ICE and CBP executing the implementation memo?   
 
Answer: (ICE and USBP) 
 
 





From:  
Sent: Friday, June 23, 2017 11:34 AM
To: >; BPAM PMO TASKS
<  FOFPMOTASKS <  

>
Cc: >; OFAM-TASKINGS
<  FMEEXECSUPPORT <  

>
Subject: FW: 2017-QFR-00025
Importance: High
 
Good afternoon, BPAM and FOF.  We have received an additional QFR set.  Please review the
proposed assignments, as copied below, and confirm that they are correct. Responses are due to ES
by 9:00am on Wednesday, June 28.
 
Thanks,

 
Question:  The budget includes $1.6 billion for planning, design, and construction of 74 miles of
various types of physical barriers, including levee wall, bollard fencing, and potentially cement wall.
Ø  3. Tell us more of your plans for border infrastructure.  What types of structures do you propose

and where will they be located strategically?  (ES/OFAM)
Ø  4. Where do you anticipate the longest length of barrier? (ES/OFAM)
Ø  5. Where does it not make sense to build a wall vice a fence? (ES/OFAM)
Ø  6. From the time you get the funds, how long before you can start putting steel in the ground?

 (ES/OFAM)
Ø  7. Do you expect to use multiple contract vehicles as well as contractors? (ES/OFAM with OA)
Ø  8. Can the entire $1.6 billion be put on contract by September 30, 2018?  Please be specific to

those projects that can be put on contract and address the situation in Texas, where most of the
land is owned by private people. (ES/OFAM)
 

Question:  Congress provided funds for 40 miles of replacement fencing in FY17. 
Ø  9. Where and when will you begin construction on the replacement fencing? (ES/OFAM)
Ø  10. How did you decide the location of the replacement fencing? (Reassigned to USBP) was

OFAM originally
 

Border Security – Drugs at the POEs
 
Background:  While the budget proposes investing $2.6 billion in high-priority tactical
infrastructure and border security technology, there is no corresponding increase for technology at
the ports of entry (POE).  Further, the budget does not invest in any additional officers for the POEs
and actually slows the hiring of CBP officers.
Ø  17. Do you need more technology and/or more officers? (OFO lead,

?
 
 

From:  On Behalf Of Enterprise Services Exec Sec

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (5)



Sent: Friday, June 23, 2017 12:00 PM
To: ACQUISITIONEXECSEC <  OF TASKINGS
<  OFAM Exec Support <  HRM
TASKINGS <  OTDTASKING <  

>; 
>; 

Cc: Enterprise Services Exec Sec <  
; >; OIT TASKINGS

<
Subject: QFR: 2017-QFR-00025
Importance: High
 
OA, OF, OFAM, HRM, OIT, OTD –
Attached are a new set of QFRs from the USBP B2, OFO DEAC 13 JUN HAC Subcommittee
on Homeland Security hearing on the CBP/ICE FY 2018 budget request.  I anticipate there
to be several reassignment needs, including adding ES offices as coordinators, on this set.
 
We’d respectfully request your reassignment requests by 3:00 PM today to allow ample help
adjudicate any internal ES assignments.  Once reassignments are made, we will be
requesting completed responses by 9:00 AM on 28 JUN.
 
I have not submitted any reassignment requests to OES yet, but below is the a listing of the
current assignments and my read own on what may need to be reassigned.  Please review
the entire set and advise of any reassignment requests.
 
Question Current Assigned Office New Assigned Office
3 OFAM Same
4 OFAM Same
5 OFAM USBP
6 OFAM Same
7 OFAM OFAM w/OA
8 OFAM Same
9 OFAM Same
10 OFAM USBP
12 HRM USBP w/HRM
13 HRM HRM
15 OF OFO
17 OFO w/OFAM OFO w/OFAM, OIT
22 OFO OFO w/OIT
23 OFO OFO w/OIT
27 OF OFO
28 OF OFO
34 OPR w/HRM Same
35 OPR w/HRM Same
37 OFO and USBP OFO and USBP w/OTD

 
If you have any questions or would like additional information, please let us know.
 
 
 
Thank you,
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CBP Enterprise Services Office
Executive Secretariat
 

 

 
From:  [mailto:  
Sent: Friday, June 23, 2017 11:11 AM
Subject: CBP Tracking 2.0 assignment - Folder 2017-QFR-00025
 

To:  USBP, ES/OFAM, ES/HRM, OFO, ES/OF, OCA, PD, OPR

Re:  QFRs - CBP and ICE Budget HAC QFRs, folder 2017-QFR-00025 

 Under attachment type CBP Draft Response - you have been assigned a QFR set from the
testimony of Carla L. Provost, Acting Chief, USBP, John P. Wagner, Deputy Executive Assistant

Commissioner, OFO, Thomas D. Homan, Acting Director, ICE, on June 13th before the
Committee on Appropriations Subcommittee on Homeland Security titled:  “CBP/ICE FY 18
Budget Request.”

If you feel any QFR has been mis-assigned, please let us know NLT 4pm today Friday, June
23rd or you will be responsible for ensuring the response is completed.  In your Journal Entry,
note the specific QFR and to whom it should be reassigned. 

Please provide your responses NLT 2pm Wednesday, June 28th to CBP Reports QFRs.

Folder 2017-QFR-00025 has been assigned to you for action by 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)



 
 

Border Security – Physical Barrier 
 
Background:  The budget proposes investing $2.6 billion in high-priority tactical 
infrastructure and border security technology, including funding to plan, design, 
and construct a physical wall along the southern border as directed by the 
President’s January 25, 2017, Executive Order.  
 
Question: Chief Provost, there has been lots of discussion about how to achieve 
operational control of the border. 
 
 1. How do you define the requirement for operational control of the border?  

Please discuss. 
 
Answer: (USBP) 

 
 2. Do you have a fully validated requirement that is driving the request for 

funding in the FY18 budget?  
 
Answer: (USBP) 
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Question:  The budget includes $1.6 billion for planning, design, and construction 
of 74 miles of various types of physical barriers, including levee wall, bollard 
fencing, and potentially cement wall.  
  
 3. Tell us more of your plans for border infrastructure.  What types of structures 

do you propose and where will they be located strategically?   
 
Answer: (ES/OFAM) 

 
 4. Where do you anticipate the longest length of barrier? 

 

 
 
 5. Where does it not make sense to build a wall vice a fence? 

 
Answer: (ES/OFAM) 

 
 6. From the time you get the funds, how long before you can start putting steel 

in the ground?  
 

 7. Do you expect to use multiple contract vehicles as well as contractors? 
 

 
 8. Can the entire $1.6 billion be put on contract by September 30, 2018?  Please 

be specific to those projects that can be put on contract and address the situation 
in Texas, where most of the land is owned by private people. 

 

(b) (5)

(b) (5)

(b) (5)



Question:  Congress provided funds for 40 miles of replacement fencing in FY17.   
 
 9. Where and when will you begin construction on the replacement fencing? 
 

(b) (5), (b) (7)(E)

(b) (5)



 
 10. How did you decide the location of the replacement fencing? 
 
Answer: (ES/OFAM) 
 

Hiring Challenges 
 

(b) (5), (b) (7)(E)



Question:  The President has proposed increasing the size of the Border Patrol by 
5,000, of which 500 will be hired in FY18 at a cost of $100 million; however, the 
Border Patrol today is of 1,800 below the targeted level of 21,370 agents.  For 
several years, Congress has asked the Department to develop a Border Patrol staff 
model; however, it is two years away from being completed.   
 
 11. Without such a model, how did the Department establish the proposed 

increase of 5,000 Border Patrol agents? 
 
Answer: (USBP) 

 
 12. How will you address the continued attrition within the Border Patrol?   
 
Answer: (ES/HRM) 

 
 13. Is it realistic to believe you’ll hire 500 more agents by the end of FY18? 
 

Answer: (ES/HRM) 
 
Question:  While your budget proposes to increase the number of Border Patrol 
agents, most illegal drugs and money entering the U.S. come through land and air 
ports of entry.  It should be noted that the Office of Field Operations has a 
validated model that shows what the requirement is for CBP Officers – and the 
model this year shows us needing additional officers. 
 
 14. What does the model show about how many CBP officers are required? 
 
Answer: (OFO) 
 

 
   15. What level of discretionary funding is in the budget request to address this 

requirement? 
 
Answer: (ES/OF) 
 



 
 

Border Security – Drugs at the POEs 
 
Background:  While the budget proposes investing $2.6 billion in high-priority 
tactical infrastructure and border security technology, there is no corresponding 
increase for technology at the ports of entry (POE).  Further, the budget does not 
invest in any additional officers for the POEs and actually slows the hiring of CBP 
officers.  
 
Question:  Commissioner and Chief, the majority of drugs and currency enter our 
country through ports of entry.     
 
 16. What would it take to stop the continued flow of drugs and currency 

through our land ports of entry? 
   

Answer: (OFO) 
 

 17. Do you need more technology and/or more officers? 
 
Answer: (OFO lead, w/ ES/OFAM input) 
 
 18. How does the budget request address this issue? 
 
Answer: (OFO lead, w/ ES/OF input) 
 
 

Entry-Exit 
 
Background:  The President’s Executive Order on border security directed the 
expedited implementation of a nationwide Biometric Entry-Exit program partially 
funded by the fees.   
 
Question: Though CBP has conducted several biometric entry-exit pilots at land 
and air ports of entry, it hasn’t finalized a plan for full implementation. 

 
 19. What is the current status of the entry-exit pilots? 
 
Answer: (OFO) 



  
 20. What have you learned through the experience gained in the pilots? 
 
Answer: (OFO) 
 
 21.  What are the next steps? 
 
Answer: (OFO) 
 
Question:  The Executive Order directed expedited implementation of a 
nationwide biometric entry-exit program. 
  
 22. How will CBP expedite the deployment of a system and when will we have 

a fully operational entry-exit program? 
 
Answer: (OFO) 

 
 23. Do you have any projected costs for full deployment? 
 
Answer: (OFO) 
 
 
 

Operation Phalanx 
 
Background:  The fiscal year 2017 omnibus includes significant funding for 
Operation Phalanx within the Department of Defense (DoD); however, DHS has 
yet to request support from DoD.  This is the program that provides DoD assets 
(with DoD funding) to support border operations.  It can be with intelligence, but 
the greatest need is aircraft. 
 
Question: The fiscal year 2017 omnibus includes significant funding for Operation 
Phalanx within the Department of Defense (DoD); however, DHS has yet to 
request support from DoD. 
 
 24. Chief Provost, do you have sufficient air support from Air and Marine or do 

you need the additional resources that could be provided by the Department of 
Defense? 

 



Answer: (USBP) 
  

 25. Have you requested additional support? 
 
Answer: (USBP) 
 

Other Executive Order Efforts 
 
Background:  The Executive Order on Border Security and Immigration 
Enforcement Improvements direct reviews: 1) to identify and quantify sources of 
aid to Mexico, 2) to return aliens to contiguous countries, 3) on proper use of 
parole authority, processing and treatment of Unaccompanied Alien Minors, and 
accountability measures to protect alien children from exploitation; and 4) to 
prevent abuses of U.S. immigration laws.  
 
Expansion of the 287(g) program to CBP: 
 
 26. Does the Border Patrol intend to expand the 287(g) program to CBP?  If so, 

how does CBP plan to implement the program? 
 
Answer: (USBP) 
 

Unauthorized Fees 
 
Background:  The President’s budget request includes a decrease of $157 million 
based on an unauthorized user fee proposal concerning the termination of Brand 
USA – redirecting the user fee surcharge currently deposited in the Travel 
Promotion Funs for Brand USA expenses to CBP for passenger processing 
expenses.  The fee proposal will not be approved, thus creating a $157 million 
deficit in the Office of Field Operation’s budget.   
 
Additionally, the CBP budget includes $542 million in fee increases for the 
COBRA fee ($2 increase) and the Immigration User Fee ($2 increase). 
 
Question: Commissioner, the budget includes a decrease of $157 million based on 
the assumption that Congress will terminate the Brand USA program – which is 
funded by a $10 surcharge for Visa Waiver Program visas – and redirect the funds 
to CBP for passenger operations. 
 



 27. What is the impact to CBP if the proposal is denied by Congress? 
 
Answer: (ES/OF) 
 
Question:  While not directly included in the budget, CBP also included fee 
proposal increases for COBRA fees and the Immigration Use Fee – $2 increases 
each – intended to generate $542 million for new officers. 
 
 28. What is the impact to CBP staffing if the proposals are denied? 
 
Answer: (ES/OF) 
 
Question:  29. All of these proposals are outside the jurisdiction of this committee.  
Are you working with the appropriate authorizing committees on the proposals? 
 
Answer: (OCA) 
 

 
 

 
Question:  Section 4 of Executive Order 13767 directs the Department to “obtain 
complete operational control” of the southern border – defined as preventing “all 
unlawful entries into the United States” – and to “immediately plan, design, and 
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construct a physical wall along the southern border.”  In the past, CBP has testified 
that “operational control” is an unrealistic standard that can never be met.  
 
 30. Do you believe it is possible to achieve “100 percent operational control of 

the southern border?”  And if so, at what cost and on what schedule? 
 
Answer: (PD) 
 

CBP Hiring 
 

Question:  The budget proposes the hiring of 500 new Border Patrol agents in 
fiscal year 2018.  As of the end of fiscal year 2016, there were 19,828 agents on 
board.  As of mid-April, the number had dropped to 19,543. This is more than 
1,800 below what, for several years, had been the statutory minimum.  That 
statutory minimum from prior years was largely arbitrary, a result of the inability 
of the Border Patrol to justify a personnel requirement. 
 
 31. What is the status of the Border Patrol’s staffing model, and when will it 

begin to inform hiring plans? 
 
Answer: (USBP) 
 
 32. What will be the result if the staffing model ultimately suggests a staffing 

level short of what the executive order directs?   
 

Answer: (USBP) 
 
Question:  The budget proposes no discretionary funding to hire new CBP officers 
at the ports of entry. 
 
 33. Please provide details of the most up-to-date requirements indicated by the 

Workforce Staffing Model for the Office of Field Operation (OFO), with a 
comparison to the on-board end state for fiscal year 2018 proposed in the 
discretionary budget.  For purposes of this display, please assume that the 
$157,000,000 in fee revenue proposed for realignment to OFO from the Brand 
USA program is not authorized. 

 
Answer: (OFO) 

 



CBP Polygraph Test 
 

Question:  The explanatory statement accompanying the fiscal year 2017 omnibus 
included a directive to the Department related to the polygraph examinations given 
to candidates for CBP law enforcement positions.  Specifically, it provided 
instruction on how CBP might conduct a limited trial of an alternative polygraph 
test. 
 
 34. Please describe how the alternative test will contribute to the efficiency of 

the hiring process without creating additional risk in hiring? 
 
Answer: (OPR lead, w/ ES/HRM input) 

 
 35. How does CBP plan to evaluate the trial and determine whether or not to 

permanently adopt the alternative test? 
 

Answer: (OPR lead, w/ ES/HRM input) 
 

Camera Technology Initiative 
 

Question:  In 2015, CBP announced a Camera Technology initiative and produced 
a feasibility study.   
 
 36. Please provide an update on the current status of that initiative, including 

future plans and a schedule for deploying new camera technology to the field, 
including plans for body-worn and dashboard cameras. 
 

Answer: (PD) 
 
 
 



 
 
 

Asylum Seekers 
 
Background:  Under the law, CBP agents are supposed to registered asylum 
requests, take the individual into custody, and then direct them to an asylum officer 
to assess the validity of their claim.  I have read that asylum seekers are instead 
told to sign documents stating that they aren’t admissible to our country before 
being turned away without receiving a credible-fear screening.  
 
Question:  37. Have CBP agents been properly trained to comply with our laws to 
ensure the timely and humane processing of all asylum-seekers?   
 
Answer: (OFO and USBP) 
 
Question:  38. Can you please clarify what is happening to individuals who seek 
asylum along our nation’s southern border? 
 
Answer: (OFO and USBP) 
 

Family Separation 
 
Background:  In March, Secretary Kelly indicated that the Department is 
considering separating family units who are caught crossing the border together 
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illegally. The DHS implementation memo for the President’s border security 
executive order suggests that parents could even be prosecuted for human 
trafficking if they help facilitate the unlawful entry of their minor child into the 
United States. 

 
I am concerned that our nation’s foster youth system and the Office of Refugee 
Resettlement are overburdened and underfunded, and that HHS does not have the 
capacity to take on this task.  
 
Question:  39. How are ICE and CBP executing the implementation memo?   
 
Answer: (ICE and USBP) 
 
 



From:
To: ;  
Cc:       
Subject: RE: Due Monday 10 am: House & Senate Appropriations Get Backs
Date: Tuesday, June 06, 2017 10:21:21 AM
Attachments: BPAM House and Senate Get Backs BizOps Comments.docx

image001.png

Hi All,
 
Please find the BizOps comments document attached 

 
 
Let me know if you have any questions.
 
Thanks,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From:  
Sent: Monday, June 05, 2017 4:39 PM
To: >; >; >
Cc: >; >; 

>; >; >; 
>; >

Subject: RE: Due Monday 10 am: House & Senate Appropriations Get Backs
 
Okay, everything incorporated below. This is ready for submission.
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(b) (5), (b) (7)(E)



 
 

 

 

 

 

 
 

From:  
Sent: Monday, June 5, 2017 4:18 PM
To: >; >; >
Cc: >; >; 

 > >; 
>; >

Subject: RE: Due Monday 10 am: House & Senate Appropriations Get Backs
 
Hold up – talked to  dates in red were changed.
 
Also just got info from  on the remaining piece.   - please add and then good to go. For real.
 
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Monday, June 05, 2017 3:57 PM
To: >; >
Cc: >; >; 

>; >; >; 
>; >; >

Subject: RE: Due Monday 10 am: House & Senate Appropriations Get Backs
 
Good afternoon,
Below and attached is our response to the tasking, cleared by  We will submit the final part of Question 6 once we have it.
 
Best,
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(b) (5), (b) (7)(E)

(b) (6), (b  





 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Friday, June 02, 2017 1:22 PM
To: >; >
Cc: >; >; >
Subject: RE: House & Senate Appropriations Get Backs
 
Good afternoon,
 
Apologies for the delayed response. We did get an official tasker for this, and it has been entered into our system. BPAM has actually been flagged for multiple
responses (see below). I will be sure that the response  provided for #7 is included in the final submission. I included the relevant email traffic from our tasker
this morning, below.
 
Please let us know if you have any further questions.
 
Very best,
 

Kearns & West
Executive Support - Facilities Management & Engineering (FM&E)
DHS | CBP | Office of Facilities and Asset Management (OFAM)
Cell  

 
 
From:  
Sent: Friday, June 2, 2017 11:01 AM

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)

(b)(6);(b)(7)





Thank you!
 

Congressional Affairs, CBP

 

From:  
Sent: Friday, June 2, 2017 12:05 PM
To: >; >
Cc: >; >; >
Subject: FW: House & Senate Appropriations Get Backs
 

Did you get this task?
 
Our answer is as follow:

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



Thanks,
 

 P.E.
PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMO)
 
Facilities Management & Engineering (FM&E)
Office of Enterprise Services
U.S. Customs and Border Protection
 
24000 Avila Road
Suite 5200
Laguna Niguel, CA
 

 Office
 Cell

 

 
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise private information. If you
have received it in error, please notify the sender immediately and delete the original. Any other use of the email by you is
prohibited.)
 
From:  
Sent: Friday, June 2, 2017 11:23 AM
To: >; >; >;

> >
Cc: >; >
Subject: RE: House & Senate Appropriations Get Backs
 
From Office of the Chief  

  
 

  Thanks

 

From: 
Sent: Friday, June 02, 2017 3:10:47 PM
To:  
Cc:  
Subject: FW: House & Senate Appropriations Get Backs

Good morning,
 
Since  is out today, . Thank you
 

 

Operations Officer
Adjutant to Executive Director C. Scott Hoover
Mission Readiness Operations Directorate
U.S. Border Patrol
c  
o. 
 

From: BPTasking 
Sent: Friday, June 02, 2017 6:43 AM
To: >; HUDSON, RICHARD M <  

>; >

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (5), (b) (7)(E)

(b) (5)

(b) (5)(b)(6);(b)(7)(C)



Subject: FW: House & Senate Appropriations Get Backs
 
MROD –
 
One more highlighted below:
 

 

 

Assistant Chief
Office of the Chief
U.S. Border Patrol Headquarters
Washington, DC 20229
Desk: 
Mobile: 
 

From:  
Sent: Thursday, June 1, 2017 7:22 PM
To:  OFAM-TASKINGS <
Cc: >; >; Enterprise Services Exec Sec
<  >
Subject: RE: House & Senate Appropriations Get Backs
 
OFAM,
 
The following additional get backs were just received from the Senate.  Please add these to the list provided below under the same response timeline. 
 

 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b) (7)(E)

(b) (7)(E)

(b) (5)

(b) (5)













From:
To: ;
Cc:        
Subject: RE: Due Monday 10 am: House & Senate Appropriations Get Backs
Date: Monday, June 05, 2017 3 56:39 PM
Attachments: image001.png

Q4 Maps MR 395 FY18 SDC to RGV v3.pdf

Good afternoon,
Below and attached is our response to the tasking, cleared by  We will submit the final part of Question 6 once we have it.
 
Best,

 
 

 

 
    

    

 

 

 

 

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)









Thank you!
 

Congressional Affairs, CBP

 

From:  
Sent: Friday, June 2, 2017 12:05 PM
To:  >
Cc: >; >; 
Subject: FW: House & Senate Appropriations Get Backs

(b)(6);(b)(7)(C)
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(b) (5), (b) (7)(E)





 

From: BPTasking 
Sent: Friday, June 02, 2017 6:43 AM
To: >; HUDSON, RICHARD M <  

>; 
Subject: FW: House & Senate Appropriations Get Backs
 
MROD –
 
One more highlighted below:
 

 

 

Assistant Chief
Office of the Chief
U.S. Border Patrol Headquarters
Washington, DC 20229
Desk: 
Mobile: 
 

From:  
Sent: Thursday, June 1, 2017 7:22 PM
To:  OFAM-TASKINGS <
Cc: >; >; Enterprise Services Exec Sec
<  >
Subject: RE: House & Senate Appropriations Get Backs
 
OFAM,
 
The following additional get backs were just received from the Senate.  Please add these to the list provided below under the same response timeline. 
 

 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b)(

(b) (5)

(b) (5)







































From:
To: ; 
Cc:     

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
Date: Friday, March 31, 2017 10:53:49 AM

Sorry, adding  other email address to the chain.
 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Friday, March 31, 2017 10:53 AM
To: >; 

>
Cc: >; 

>;  
>; 

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 

 –

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)



. 
 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  [mailto: ] 
Sent: Friday, March 31, 2017 8:43 AM
To: >; 

>
Cc: >; 

>; >; 
>; >

Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 

 –
Another Congressional get-back due by COB today. I think we have everything, we do need to confirm #4 and
#5. I think I have #4 from a previous response. I am on leave until 1:30/2pm and will be back online to
consolidate for submission.
Thanks,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6) (b) (6)

(b) (5)

(b) (5)



 
Additional Get Backs Emailed from staffers after briefing:

 
 

Senior Director, DHS/CBP
O: 
M: 

 
 
 

From:  [mailto:  
Sent: Friday, March 31, 2017 7:21 AM
To: >
Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
 
 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b) (6)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



Director, Business Operations Division (Acting)
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, March 29, 2017 4:53 PM
To: >; 

>
Cc: >; 

>; >
Subject: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
Good Afternoon,
 
OCA has asked that we please provide response to the following get backs from Monday’s Wall
briefing to Senate Committee on Homeland Security and Governmental Affairs (HSGAC) and the
House Committee on Homeland Security – Border and Maritime Security Subcommittee (CHS-BMS)
NLT 5:00 PM 3/31/17.
 
Please work with leadership to draft and clear responses to the following, and please feel free to
reach out with any questions!
 
Best,
 

 
TASK GUIDANCE:
From:  
Sent: Tuesday, March 28, 2017 6:11 PM
To: OFAM-TASKINGS <  BPTasking <
ACQUISITIONEXECSEC <
Cc: >; 
<  OCA TASKING <  

>; >; Enterprise Services Exec
Sec <  >; 

Subject: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 
OFAM and USBP (and OA included for situational awareness),
 
Below are the get backs from Monday's Wall briefing to the Senate Committee on Homeland Security and
Governmental Affairs (HSGAC) and the House Committee on Homeland Security – Border and Maritime
Security Subcommittee (CHS-BMS).  Please let me know if you have any questions or concerns.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C)



Additional Get Backs Emailed from staffers after briefing:

Request responses by noon Monday, 3 April.  If you need more time to gather information, please let me
know.
 
V/r,

 

Office of Congressional Affairs
U.S. Customs and Border Protection

  |  
 
 

Tasking Coordinator, Business Operations Division
Border Patrol & Air and Marine (BPAM)
Program Management Office
Facilities Management & Engineering
Mobile: 

 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)



From:
To:
Cc: ; 
Subject: FW: SAC/HS Technical Assistance Requested re:  - Response Requested by 06.30.17
Date: Wednesday, June 28, 2017 3:30:27 PM
Attachments: SAC - OA  TA Request.docx

,
 

What do you think?
 

 

From:   
Sent: Tuesday, June 27, 2017 5:26 PM
To:  >
Cc:   

>
Subject: FW: SAC/HS Technical Assistance Requested re:   - Response Requested by 06.30.17
 

,

Please take a look at this email and the attached proposed legislative language and see if it's
adequate/appropriate.  Keep in mind that whatever language gets approved, we'll have to
execute, so let's make sure it meets our needs/desires.

Please send me any of your comments and suggested input.

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b) (5)

(b) (5)







the value of such a contract. As a direct result of that conversation, the staff has requested that CBP provide
technical assistance on the attached draft language.

Please review the attached proposed report language and share feedback on the proposed policy directives.  If there
are ways to modify the language that would abide by the spirit of the request and help result in better government
outcomes, please provide draft language or recommendations.  Finally, if SMEs have strong views against CBP
receiving the policy direction included, please make the specific objections clear.

OCA respectfully requests feedback by COB, Friday, June 30, 2017.

Please let me know if you have any questions.

Thank you,

Office of Congressional Affairs
U.S. Customs and Border Protection
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



1. Please provide feedback (e.g. background; ongoing efforts, legal and/or operational 
challenges or concerns; limitations; and any constraints; impacts on execution 
timelines; additional costs associated with this activity) on the below draft report 
language for the Committee’s consideration. 
 

(b) (5)





Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From:  On Behalf Of BPAM PMO TASKS
Sent: Wednesday, June 28, 2017 9:42 AM
To: >; 

>
Cc: 
Subject: NEW TASK: SAC/ HS Tech Assistance RE:  (Comments) Due: 6/29 @ 10AM
 
Hi  & 
 
OFAM is requesting our comments/concurrence on the attached draft response.

 
They are requesting comments back by 10:00 AM TOMORROW 6/29 (Thursday). FM&E wants to
know if this is a feasible deadline for us or if we anticipate needing more time to review, let me
know!
 
Thank you,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From: OFAM-TASKINGS 
Sent: Wednesday, June 28, 2017 9:01 AM
To: FMEEXECSUPPORT <  BPAM PMO TASKS
<

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C (b)(6);(b)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (5)



Cc: OFAM-TASKINGS <  
>

Subject: FW: SAC/HS Technical Assistance Requested re:  - Response Requested by 06.30.17
 
Good Morning FME/BPAM,
 
We receive a request from ES to review the attached draft document for comments/concurrence.
Please provide your response by 10am, Thursday 6/29.
 
I’ve sent ES a follow up email to confirm whether OFAM is being asked to assist in the draft response
tasked to OA. I will let you know as soon as I hear back from them but didn’t want to delay getting
the other part of this task out to you.

Thank you,
 
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From: OFAM-TASKINGS 
Sent: Wednesday, June 28, 2017 8:45 AM
To: Enterprise Services Exec Sec <  ACQUISITIONEXECSEC
<
Cc: OFAM-TASKINGS <
Subject: RE: SAC/HS Technical Assistance Requested re:  - Response Requested by 06.30.17
 
Good Morning ES,
 
We will review the attached draft. Are we also being asked to assist w/ the draft response or is that
solely assigned to OA?
 
Thank you,
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From: Enterprise Services Exec Sec 
Sent: Tuesday, June 27, 2017 3:44 PM

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (5)

(b) (5)



To: ACQUISITIONEXECSEC <  OFAM-TASKINGS
<
Cc: Enterprise Services Exec Sec <
Subject: RE: SAC/HS Technical Assistance Requested re:  - Response Requested by 06.30.17
 
Good Afternoon OA and OFAM
 
Per guidance from the ES Front Office, the EAC would like to review the response to this ask. We
would also like that both OA and OFAM work to review the draft language in the attached

document. Please submit responses by Noon Thursday, June 29th.
 
Let me know if you have any questions.
 
Thank you,
 

  
 

From:  
Sent: Tuesday, June 27, 2017 2:35 PM
To: ACQUISITIONEXECSEC <
Cc: Enterprise Services Exec Sec <  

>; >; 
>

Subject: SAC/HS Technical Assistance Requested re:  - Response Requested by 06.30.17
 
Good Afternoon OA,
 
On Thursday, June 15, 2017, the HAC/SAC staff came to the RRB for several briefings related to the
Border Barrier RFP down select, USBP and AMO technology acquisition and FY17 provided funds and
FY18 requested border wall system funding.  
 
Prior to the start of the 30 minute RFP briefing, SAC/HS staff had a brief discussion with AC
Borkowski about whether 

 
Please review the attached proposed report language and share feedback on the proposed policy
directives.  If there are ways to modify the language that would abide by the spirit of the request and
help result in better government outcomes, please provide draft language or recommendations. 
Finally, if SMEs have strong views against CBP receiving the policy direction included, please make
the specific objections clear.
 
OCA respectfully requests feedback by COB, Friday, June 30, 2017.
 
Please let me know if you have any questions.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (5)

(b) (5)

(b) (5)



 
Thank you,

 

Office of Congressional Affairs
U.S. Customs and Border Protection

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:
To: BPAM PMO TASKS; 
Cc: ; 
Subject: RE: NEW TASK: SAC/ HS Tech Assistance RE:  (Comments) Due: 6/29 @ 10AM
Date: Thursday, June 29, 2017 11:54:50 AM
Attachments: SAC - OA  TA Request.docx

Hi  and  – I don’t have any comments. Looks like OTIA is also reviewing via formal tasking.
Copying  for visibility and in case she has input.
 
Thanks,

 

From: ) On Behalf Of BPAM PMO TASKS
Sent: Thursday, June 29, 2017 9:03 AM
To:  

Subject: FW: NEW TASK: SAC/ HS Tech Assistance RE:  (Comments) Due: 6/29 @ 10AM
 
Hi  & 
 
Just a reminder, this task is due by 10:00 AM TODAY 6/29! Let me know if you have any questions!
 
Thanks,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From:  On Behalf Of BPAM PMO TASKS
Sent: Wednesday, June 28, 2017 9:42 AM
To:  

Cc: 
Subject: NEW TASK: SAC/ HS Tech Assistance RE:  (Comments) Due: 6/29 @ 10AM
 
Hi  & 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7) (b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C (b)(6);(b)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C (b)(6);(b)

(b) (5)

(b) (5)

(b) (5)

(b) (5)









1. Please provide feedback (e.g. background; ongoing efforts, legal and/or operational 
challenges or concerns; limitations; and any constraints; impacts on execution 
timelines; additional costs associated with this activity) on the below draft report 
language for the Committee’s consideration. 
 

(b) (5)



From:
To: ; ; 
Subject: RE: DRAFT RGV Phase 2 Gates Real Estate Activities – Congressional/Stakeholder Notification
Date: Monday, July 03, 2017 9:46:29 AM

Hi 
 

 
Thanks again!
 
v/r

 

From:  
Sent: Monday, July 03, 2017 7:15 AM
To:  

; 
 

>; 
 

 
Subject: DRAFT RGV Phase 2 Gates Real Estate Activities – Congressional/Stakeholder Notification 
Importance: High
 
Good morning –
 
Happy Monday! Please find a draft notification for Congressional stakeholders below. We are
meeting with OCA this morning to nail down the timing (target is late this week/early next) to ensure
proper review and approval of our notification. Our suggestion will be to offer a brief with anyone
who has additional questions to avoid clarifying real estate activities via email as it can get confusing
to understand the complexity of RGV real estate.
 
We will also share this with IPL, OPA, and RGV Sector for awareness.
 
Please let me know if we should discuss further.
 
Thanks,

 
 
NOTIFICATION:
 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b

(b) (5)

(b)(6);(b)(7)(C)

(b) (5)



 
 
 

, BPAM PMO Communications
 
Kearns & West supporting
OFAM/FM&E/BPAM
BB:  or C: 

 
“…information sharing is caring….”
 

(b) (6)

(b) (6)
(b)(6);(b)(7)(C)
(b) (6) (b) (6)

(b) (5)



From:
To: ; 
Cc:     
Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
Date: Friday, March 31, 2017 1:12:59 PM

I am working on these responses now.
 
v/r

 

From:  [mailto: ] 
Sent: Friday, March 31, 2017 10:57 AM
To: >; 

>
Cc: >; 

>; >; 
>; >

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 
Thank you. I’m on and off line until 1:30/2. I will consolidate for submission this afternoon.
 
Thanks,

 

From:  [mailto  
Sent: Friday, March 31, 2017 10:53 AM
To: >; >
Cc: >; 

>; >; 
>; >

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 

 –
 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6) (b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)



Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From: ] 
Sent: Friday, March 31, 2017 8:43 AM
To:  

>
Cc: >; 

>; >; 
>; >

Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 

 –
Another Congressional get-back due by COB today. I think we have everything, we do need to confirm #4 and
#5. I think I have #4 from a previous response. I am on leave until 1:30/2pm and will be back online to
consolidate for submission.
Thanks,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (5)

(b) (5)



 
Additional Get Backs Emailed from staffers after briefing:

 
 

Senior Director, DHS/CBP
O: 
M: 

 
 
 

From:  [mailto:  
Sent: Friday, March 31, 2017 7:21 AM
To: >
Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (5)
(b) (5), (b) (7)(E)



 
 

Director, Business Operations Division (Acting)
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, March 29, 2017 4:53 PM
To: >; 

>
Cc: >; 

>; >
Subject: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
Good Afternoon,
 
OCA has asked that we please provide response to the following get backs from Monday’s Wall
briefing to Senate Committee on Homeland Security and Governmental Affairs (HSGAC) and the
House Committee on Homeland Security – Border and Maritime Security Subcommittee (CHS-BMS)
NLT 5:00 PM 3/31/17.
 
Please work with leadership to draft and clear responses to the following, and please feel free to
reach out with any questions!
 
Best,
 

 
TASK GUIDANCE:
From:  
Sent: Tuesday, March 28, 2017 6:11 PM
To: OFAM-TASKINGS <  BPTasking <
ACQUISITIONEXECSEC <
Cc: >; 
<  OCA TASKING <  

>; >; Enterprise Services Exec
Sec <  >; 

>
Subject: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 
OFAM and USBP (and OA included for situational awareness),
 
Below are the get backs from Monday's Wall briefing to the Senate Committee on Homeland Security and
Governmental Affairs (HSGAC) and the House Committee on Homeland Security – Border and Maritime
Security Subcommittee (CHS-BMS).  Please let me know if you have any questions or concerns.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)



 
Get Backs noted during meeting:

Additional Get Backs Emailed from staffers after briefing:

 
Request responses by noon Monday, 3 April.  If you need more time to gather information, please let me
know.
 
V/r,

 

Office of Congressional Affairs
U.S. Customs and Border Protection

  |  
 
 

Tasking Coordinator, Business Operations Division
Border Patrol & Air and Marine (BPAM)
Program Management Office
Facilities Management & Engineering
Mobile: 

 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)

(b) (5)
(b) (5), (b) (7)(E)





Thanks,
 

 

From:  
Sent: Friday, March 31, 2017 1:53 PM
To:  

Cc: >; 
>; >; 

; 
 

>
Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
My responses are in PURPLE below.
 
v/r

 

From:  [mailto: ] 
Sent: Friday, March 31, 2017 10:57 AM
To: >; 

>
Cc: >; 

>; >; 
>; >

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 
Thank you. I’m on and off line until 1:30/2. I will consolidate for submission this afternoon.
 
Thanks,

 

From:  [mailto  
Sent: Friday, March 31, 2017 10:53 AM
To: >; 
Cc: v>; 

>; >; 
>; >

Subject: RE: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



 –
 

 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  [mailto: ] 
Sent: Friday, March 31, 2017 8:43 AM
To: >; 

>
Cc: >; 

>; >; 
>; >

Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 

 –
Another Congressional get-back due by COB today. I think we have everything, we do need to confirm #4 and
#5. I think I have #4 from a previous response. I am on leave until 1:30/2pm and will be back online to
consolidate for submission.
Thanks,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5)



(b) (5), (b) (7)(E)



 
 

Senior Director, DHS/CBP
O: 
M: 

 
 
 

From:  [mailto:  
Sent: Friday, March 31, 2017 7:21 AM
To: 
Subject: FW: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
 
 

Director, Business Operations Division (Acting)
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, March 29, 2017 4:53 PM
To: >; 

>

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



Cc: >; 
; >

Subject: NEW TASK: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS 
Importance: High
 
Good Afternoon,
 
OCA has asked that we please provide response to the following get backs from Monday’s Wall
briefing to Senate Committee on Homeland Security and Governmental Affairs (HSGAC) and the
House Committee on Homeland Security – Border and Maritime Security Subcommittee (CHS-BMS)
NLT 5:00 PM 3/31/17.
 
Please work with leadership to draft and clear responses to the following, and please feel free to
reach out with any questions!
 
Best,
 

 
TASK GUIDANCE:
From:  
Sent: Tuesday, March 28, 2017 6:11 PM
To: OFAM-TASKINGS <  BPTasking <
ACQUISITIONEXECSEC <
Cc: >; 
<  OCA TASKING <  

>; >; Enterprise Services Exec
Sec <  >; 

Subject: Congressional Get Backs - 27 March brief to HSGAC and CHS-BMS
 
OFAM and USBP (and OA included for situational awareness),
 
Below are the get backs from Monday's Wall briefing to the Senate Committee on Homeland Security and
Governmental Affairs (HSGAC) and the House Committee on Homeland Security – Border and Maritime
Security Subcommittee (CHS-BMS).  Please let me know if you have any questions or concerns.
 
Get Backs noted during meeting:

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b) (5)



 
Additional Get Backs Emailed from staffers after briefing:

 
Request responses by noon Monday, 3 April.  If you need more time to gather information, please let me
know.
 
V/r,

 

Office of Congressional Affairs
U.S. Customs and Border Protection

  |  
 
 

Tasking Coordinator, Business Operations Division
Border Patrol & Air and Marine (BPAM)
Program Management Office
Facilities Management & Engineering
Mobile: 

 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



From: on behalf of ALLES, RANDOLPH D
To:  SMITH, FREDERICK B (OCC);  DCC10A-RMB-COMMISSIONER-CN-

RM;    CALVO, KARL H.; KOLBE, KATHRYN
Subject: Discuss RGV Real Estate Strategy

POC: 

Purpose: OFAM has asked OCC to set up a briefing with C2 to discuss legal issues, condemnation, outreach, etc. for RGV land acquisition for the
border wall.  The discussion is intended for C2’s benefit and will be a group smaller than the full IPT.

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:
To: KOLBE  KATHRYN
Cc: PROVOST  CARLA (USBP); CALVO  KARL H.;  
Subject: RE: VPOTUS - Event for Next Week
Date: Monday, May 08, 2017 3:25:26 PM
Attachments: VPOTUS v 050817 pptx

EAC Kolbe – Please find attached the proposed VPOTUS deck with your changes from this morning. Please note
that there are two versions of the same slide in the back-up. This is due to the on-going discussion with OMB
regarding We created both and
will delete the unnecessary slide once we’ve come to consensus with OMB.
 
TPs will be coming later this afternoon.
 

 

From: CALVO, KARL H. 
Sent: Sunday, May 7, 2017 3:04 PM
To: KOLBE, KATHRYN ; PROVOST, CARLA (USBP) <
Cc: >; 

; BORKOWSKI, MARK S <  SAHAKIAN,
DIANE V <  FLANAGAN, PATRICK S <  

; >; 

Subject: RE: VPOTUS - Event for Next Week
 
Kathryn,
No problem. We're on it.

V/r Karl

 

From: KOLBE, KATHRYN
Sent: Sunday, May 07, 2017 2:58:56 PM
To: CALVO, KARL H.; PROVOST, CARLA (USBP)
Cc:  F; BORKOWSKI, MARK S; SAHAKIAN, DIANE V; FLANAGAN, PATRICK S;

;  
Subject: FW: VPOTUS - Event for Next Week

 
Karl, Please take the lead to pull together this briefing for VPOTUS in support of C1.  Appreciate
if you could get something to our office by 2pm. 
 
Note that C1 only wants a few charts and some talking points.  Recommending pulling from the
S1 briefing & adding a slide on the migration decline, prepared by BP.
 
Karla, Appreciate your help with the migration portion of this VPOTUS briefing.  Our
communications team can support as needed.
 
VR, KK
 
 
Kathryn L. Kolbe
Executive Assistant Commissioner
Enterprise Services
U.S. Customs and Border Protection
Office 
Cell 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b

(b) (5)

(b)(6);(b)(7)(C)







(b) (5)



Border Wall

(b) (5)

(b) (5)



(b) (5)



 
Rio Grande Valley

(b) (5)

(b) (5)







R/S

 

From: 
Sent: Thursday, May 04, 2017 5:11:57 PM
To: ; 
Cc: ; ; 
Subject: Event for Next Week

Good afternoon,
 
We have been asked to plan an event for VPOTUS next week to highlight border security at the White House.
Currently, we are looking at a closed door brief by S1, D1, and C1 on the ICE Operation New Dawn and CBP
apprehension numbers for the month of April and an update on wall RFP followed by a spray and brief VPOTUS
and S1 statements.  Targeting Wednesday or Thursday next week.
 

/  Can you pull together details and talkers for your areas?
 Can you provide guidance on messaging?

 
This is very preliminary at this point, more to follow.
 
Thanks!

 
 

Director of Communications
Department of Homeland Security

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(

(b)(6) (b)(6);(b)(7)

(b)(6);(b)(7)(

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



Southern Border Wall Program

May 2017

PREDECISIONAL/FOR OFFICIAL USE ONLY



             2PREDECISIONAL/FOR OFFICIAL USE ONLY

(b) (5)







             5PREDECISIONAL/FOR OFFICIAL USE ONLY

(b) (5), (b) (7)(E)



             PREDECISIONAL/FOR OFFICIAL USE ONLY 6

(b) (5)





8PREDECISIONAL/FOR OFFICIAL USE ONLY

(b) (5), (b) (7)(E)



8PREDECISIONAL/FOR OFFICIAL USE ONLY

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



              
10

PREDECISIONAL/FOR OFFICIAL USE ONLY/
LAW ENFORCEMENT SENSITIVE

(b) (5), (b) (7)(E)



             
11

PREDECISIONAL/FOR OFFICIAL USE ONLY/
LAW ENFORCEMENT SENSITIVE

(b) (5), (b) (7)(E)



             
12

PREDECISIONAL/FOR OFFICIAL USE ONLY/
LAW ENFORCEMENT SENSITIVE

(b) (5), (b) (7)(E)



             
13

PREDECISIONAL/FOR OFFICIAL USE ONLY/
LAW ENFORCEMENT SENSITIVE

(b) (5), (b) (7)(E)



             
14

PREDECISIONAL/FOR OFFICIAL USE ONLY/
LAW ENFORCEMENT SENSITIVE

(b) (5), (b) (7)(E)







 

 
 

From:  
Sent: Friday, February 24, 2017 5:38 PM
To: >; 

>; >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Revised attached
 

From:  
Sent: Friday, February 24, 2017 4:56 PM
To: >; 

>; >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Draft responses attached for review before going to OPA/OCA/OCC
 

From:  
Sent: Friday, February 24, 2017 8:18 AM
To: >; 

>
Subject: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Let start answering the Wall questions -

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)





 
Thank you,
 

 

 

 

From:   
Sent: Monday, February 27, 2017 7:19 AM
To:  >; 

>
Cc:  >; 

>
Subject: REVIEW NEEDED: FW: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Good morning,

Thanks,

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)

(b) (5)



 

From:   
Sent: Friday, February 24, 2017 5:38 PM
To:  >;

>;  >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Revised attached
 

From:   
Sent: Friday, February 24, 2017 4:56 PM
To:  >; 

>;  >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Draft responses attached for review before going to OPA/OCA/OCC
 

From:   
Sent: Friday, February 24, 2017 8:18 AM
To:  >; 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)



Subject: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Let start answering the Wall questions -



From:
To:  CALVO, KARL H.; 
Cc: FLANAGAN, PATRICK S; 
Subject: RE: Call with HAC-HS
Date: Friday, March 24, 2017 12:45:08 PM

Thank you, ma’am!
 

 

From:  
Sent: Friday, March 24, 2017 12:30 PM
To:  CALVO, KARL H.
<  >
Cc: FLANAGAN, PATRICK S <  

>
Subject: RE: Call with HAC-HS
 

 – We concur.
 

 

From:  
Sent: Friday, March 24, 2017 11:34 AM
To: CALVO, KARL H. <  

>; >
Cc: FLANAGAN, PATRICK S <
Subject: FW: Call with HAC-HS
 
All,
 
Does OFAM concur with the attached?
 
Thank you,

 

(A) Deputy Chief of Staff - Policy
U.S. Customs & Border Protection

 
 
 

From: VITIELLO, RONALD D (USBP) 
Sent: Thursday, March 23, 2017 3:26 PM

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b) (6)

(b) (6)



To: LOWRY, KIM M <  ALLES, RANDOLPH D

Cc: KOLBE, KATHRYN MCALEENAN, KEVIN K
<  PROVOST, CARLA (USBP) <
HUFFMAN, BENJAMINE C <  

>; FLANAGAN, PATRICK S <  CALVO,
KARL H. <  >;
BORKOWSKI, MARK S <
Subject: RE: Call with HAC-HS
 
Here’s our version w/narrative.
 
Ronald Donato Vitiello
Chief U.S. Border Patrol
Customs and Border Protection

  
 

                        
 
From: LOWRY, KIM M 
Sent: Thursday, March 23, 2017 1:49 PM
To: ALLES, RANDOLPH D >
Cc: KOLBE, KATHRYN ; MCALEENAN, KEVIN K
<  PROVOST, CARLA (USBP) <
HUFFMAN, BENJAMINE C <  VITIELLO, RONALD D (USBP)
<  >;
FLANAGAN, PATRICK S <  CALVO, KARL H. <
Subject: RE: Call with HAC-HS
 
Sir,
The three get backs we are working on as a follow on to this call:

 
 
To add to Chief Vitiello’s note,  was also on the phone.(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6) (b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)







To: ALLES, RANDOLPH D >; KOLBE, KATHRYN

Subject: FW: Call with HAC-HS
Importance: High
 
Fysa.
 

Karl H. Calvo, CFM, PMP
Assistant Commissioner, Office of Facilities and Asset Management
U.S. Customs and Border Protection
Washington, DC

 (Office)
 (cell)

 

From:  
Sent: Thursday, March 23, 2017 11:12 AM
To: CALVO, KARL H. <
Cc: >; LOWRY, KIM M
<   

>
Subject: Call with HAC-HS
Importance: High
 
Good morning, AC Calvo-
 

·          from House Appropriations Committee on Homeland Security needs to speak
with you by phone before noon.

 
·         She also wants to speak to Chief Vitiello, his adjutant is setting up a conference line.

 
·         

 
·          

 
·         Our front office is looped in and supportive.

 
 
 

Acting Branch Chief - Border Air & Marine Operations
U.S. Customs and Border Protection
Office of Congressional Affairs
Desk: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (5)

(b) (5)



Mobile: 
 

(b)(6);(b)(7)(C)



From:
To: ; 
Cc:     

Subject: RE: REVIEW REQUIRED: FW: 86754_Thompson_Draft_Enclosure (USBP).docx
Date: Monday, February 27, 2017 8:26:22 AM

I am good with  responses -
 

 

From:  
Sent: Monday, February 27, 2017 8:21 AM
To: >
Cc: >; 

>; >; 
>; 

 

Subject: RE: REVIEW REQUIRED: FW: 86754_Thompson_Draft_Enclosure (USBP).docx
 
All-
 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)



Thanks---

 
 

Senior Attorney
Office of Assistant Chief Counsel, Indianapolis
Customs and Border Protection
ph. 

 
This communication might contain communications between attorney and client,

communications that are part of the agency deliberative process, or attorney-work
product, all of which are privileged and not subject to disclosure outside the agency or to

the public. Please consult with the Office of Assistant Chief Counsel-Indianapolis, U.S.
Customs and Border Protection before disclosing any information contained in this email.

 

From:  
Sent: Monday, February 27, 2017 7:42 AM
To: >; 

>; 

Cc: >; 
>; >; 
>

Subject: REVIEW REQUIRED: FW: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Good morning OCC –

Thank you,
 

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)

(b) (5)



From:  
Sent: Monday, February 27, 2017 7:19 AM
To: >; 

>
Cc: >; 

>
Subject: REVIEW NEEDED: FW: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Good morning,
 

Thanks,

 

(b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)

(b) (5)

(b) (5)



 

From:  
Sent: Friday, February 24, 2017 5:38 PM
To: >; 

>; >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Revised attached
 

From:  
Sent: Friday, February 24, 2017 4:56 PM
To:  

>; >
Subject: RE: 86754_Thompson_Draft_Enclosure (USBP).docx
Importance: High
 
Draft responses attached for review before going to OPA/OCA/OCC
 

From:  
Sent: Friday, February 24, 2017 8:18 AM
To: >; 

>
Subject: 86754_Thompson_Draft_Enclosure (USBP).docx
 
Let start answering the Wall questions -

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)









Office of Management and Budget
 <mailto >

(b) (6)

(b) (6) (b) (6)

(b) (5)

(b) (6)



From:
To: ;   

Cc:
Subject: RE: Wall Questions from CAD
Date: Friday, April 07, 2017 10:24:23 AM

Thanks 
 

 

From:  
Sent: Friday, April 07, 2017 10:18 AM
To: >; 

 
>; 

Cc: >; 

Subject: Wall Questions from CAD
 
All
 
Here is a list of questions from CAD on the wall. We will need to address in the CEBD.

 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (5)



 
 
VR,
 

 

Chief, Cost and Schedule Managment
Business Operations Directorate
Office of Acquisition
CBP Enterprise Services

O# 
C# 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:
To: CALVO, KARL H.; ;    

    LOWRY, KIM M; 
; NEWMAN, EMILY P; QUINN, TIMOTHY; 

Cc:
Subject: Notification - Condemnation Action for PF225 Case in RGV (Tract RGV
Date: Wednesday, August 02  2017 7:21:13 PM
Attachments: 2017-08-02 Ltr. to re Amended Complaint.docx

14-0 Amended Complaint.pdf
14-1 Schedules to Amended Complaint.pdf

This is notification that DOJ will be sending out a letter to a landowner related to past land
acquisition. Please see attached letter to be sent by DOJ today. Landowner and location information
is as follows:
 
Landowner: Ms. 
Acreage:  Approx. 0.78 acres
County: County
Station AOR: tation AOR
Former Fence Segment
 
Thank you,
 

Real Estate and Environmental Branch Chief
Border Patrol and Air & Marine
Program Management Office
24000 Avila Road, Suite 5020
Laguna Niguel, CA 92677
Phone: 
Cell: 

 
(This message is for the designated recipient only and may contain privileged, proprietary, or
otherwise private information. If you have received it in error, please notify the sender immediately
and delete the original. Any other use of the email by you is prohibited.)
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)((b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (6)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)



From:
To:
Subject: RE: Wall Questions from CAD
Date: Friday, April 07, 2017 10:42:36 AM

Thanks...   We are working the level of design needed..   

-----Original Message-----
From:  [mailto
Sent: Friday, April 7, 2017 9:39 AM
To: >
Subject: [Non-DoD Source] RE: Wall Questions from CAD

per mile including real estate mitigation etc.  Wall construction  design an all usace costs -  per mile

-----Original Message-----
From:  [mailto:
Sent: Friday, April 07, 2017 10:27 AM
To: >
Subject: RE: Wall Questions from CAD

Yep...

seperate Question...  What is your ROM on levee wall for rgv?

-----Original Message-----
From:  [mailto
Sent: Friday, April 7, 2017 9:24 AM
To: >
Subject: [Non-DoD Source] FW: Wall Questions from CAD

Can you answer the USACE cost questions? Next week is fine.

From
Sent: Friday, April 07, 2017 10:18 AM
To: >; 

; >;
>

Cc: >; 
>

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (5)(b) (5)

(b) (6), (b) (7)(C)



Subject: Wall Questions from CAD

All

VR,

(b)(6);(b)(7)(C)

(b) (5)



Chief, Cost and Schedule Managment

Business Operations Directorate

Office of Acquisition

CBP Enterprise Services

 <mailto >

O# 

C# 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





From: 
Sent: Monday, February 27, 2017 10:37:25 PM
To: 
Subject: fence acquisition costs to date

,

Hope you are well. We are looking to confirm a number with CBP. We have sorted through
the 400+ condemnation lawsuits filed by DOJ dating to the late 1990s to secure land for
fencing along the SWB. Our analysis shows that the government has been ordered to pay at
least $40 million. 
 
Does CBP keep a tally of land acquisition costs, and if so, can you provide that amount?

Thank you.

 
--

, staff reporter 
The Center for Investigative Reporting + Reveal

direct
fax

http://www.revealnews.org/author/
http:/revealnews.org/
PGP: 

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)



From:
To:  
Cc:     

Subject: RE: NEW TASK: Upcoming Budget and Confirmation Hearings - Issue Papers Requested
Date: Wednesday, April 26, 2017 9:58:54 AM
Attachments: FY 2017 Issue Paper  Border Patrol Station 04242017 FINAL.DOCX

Border Wall System Issue Papers Confirmation DRAFT BPAM PMO.docx
Facilities OFAM 84 vFINAL 102416.docx
FY 2017 Issue Paper Tactical Infrastructure FME 04242017 v4.docx

Importance: High

Hi  and  –
 
Please find our submission attached and a bullet for AMOC below.
 
Facilities OFAM – No changes
 

 
Thanks,

 
 

From:  
Sent: Friday, April 21, 2017 2:37 PM
To: >; 

>
Cc: >; 

; 
 >; 
; 

Subject: NEW TASK: Upcoming Budget and Confirmation Hearings - Issue Papers Requested
 
Hi All,
 
OCA has asked that we please complete the Upcoming Budget and Confirmation Hearing – Issue
Papers Required.  Please see below and attached. 
 
When you have a moment to review, please work with leadership to come up with updates and
issue papers.  Please provide cleared response NLT 5:00 PM 4/25/17.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7) (b)(6);(b)(7)(C)

(b)(6);(b

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (5)



 
Please feel free to reach out with any questions!
 
 
TASKS GUIDANCE:
 
As the memorandum attached and below states, OCA is now beginning its internal preparatory work for both
Acting Commissioner McAleenan's confirmation hearing, as well as the FY 2018 President's Budget proposal
hearing.  CBP is requesting Issue Papers from lead program offices and supporting offices.
Attached please find a matrix that outlines the requested Issue Papers including if they are needed for the C1
Confirmation Hearing, the FY18 Budget Hearing, or both.

1. Tactical Infrastructure [Include road construction and maintenance] – FM&E/BPAM
2. CBP Facilities Update [Include NTC, AMOC] – OFAM Business Operations for portfolio and funding

overview.  FM&E/MSF and BPAM to address the NTC and AMOC facilities.  If there are other facilities, we
may need to modify assignment to include other PMOs.

3.  Border Patrol Station – FM&E BPAM             
4. Border Wall Prototype Development – FM&E BPAM
5. Vehicle Procurement - AAMD
6. Technology Overview [Include RVSS, MVSS, IFT, UGS, CBTT] – FM&E/BPAM (USBP not listed as

coordinating/contributing office.  Will need to confirm our role with respect to this paper and which
technologies are included)

7. 5-Year LPOE Investment – FM&E/FOF.  OFO should be listing as coordinating office.
8.  Bridge – FM&E/FOF
9. Port Courts Strategy Updates – FM&E/FOF         

10. Legacy Fence and Wall Replacement Mileage - FME/BPAM (Believe this should be consolidated with
Paper #1)

Please find Issue Papers for  BPS and Tactical Infrastructure that can be used as a starting
point (they require updates) for this task, attached in the email message below titled "Upcoming
Budget Confirmation Hearings."
 
--------------------------------------------------------------------------------------------------------------------
-------------------
 


Good Afternoon,
 
Please not the below Issue Paper for the Confirmation Hearing has been
reassigned to OFAM with BP, OFO and AMO for support.  Thank you
 
   OFAM
5.   TALMEC Updates

Supporting Offices
BP, OFO, AMO

C1 Hearing
X

 
From:  
Sent: Thursday, April 20, 2017 2:00 PM
To: 
Cc: OFAM Business Operations Executive Support
<  FMEEXECSUPPORT

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



<  OFAM-TASKINGS
<
Subject: RE: Upcoming Budget and Confirmation Hearings - Issue Papers
Requested
I have versions slightly updated that addressed questions we had back from
Budget and C1's staff….attached. Think could accept track changes on these
ones and delete the comments….which I did one at least one of these….
 
And that is the most recent I had on BWB too!
 

 
 
From:  
Sent: Thursday, April 20, 2017 1:05 PM
To: 
Cc: OFAM Business Operations Executive Support
<  FMEEXECSUPPORT
<  OFAM-TASKINGS
<
Subject: RE: Upcoming Budget and Confirmation Hearings - Issue Papers
Requested
 
Definitely— Attached is what I found with a quick search.  In addition to the
October 2016 Facilities Update, attached are older papers for TI and 

, from Feb 2016.    BWB paper is older (Sept 2014), though we
responded to an S1 Q&A request in Sept 2016, as attached. 
 
If you're aware of more recent materials, please let us know.
 
Thanks,

 
From:  
Sent: Thursday, April 20, 2017 12:33 PM
To: >; OFAM-TASKINGS
<
Cc: OFAM Business Operations Executive Support
<
Subject: RE: Upcoming Budget and Confirmation Hearings - Issue Papers
Requested
 
Other thought of the day….sorry….some (but obviously not all) of these are
recurring papers that we have done for years or did last year. I know the

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)

(b) (7)(E)



one specifically on Facilities portfolio inclusive of the NTC and AMOC was
one of them from last year……
 
I would recommend we pull those out and refresh those instead of having
people start from scratch. If you don't have them, let me know and I can
pull them….
 
Best,

 

 
 
From:  
Sent: Thursday, April 20, 2017 12:06 PM
To: >; OFAM-TASKINGS
<
Cc: OFAM Business Operations Executive Support
<
Subject: RE: Upcoming Budget and Confirmation Hearings - Issue Papers
Requested
 
Hi 
 
As you guys are setting deadlines, these will all need to be reviewed by
BizOps due to the Budget impacts. I just discussed process with  and
we'll go with BizOps clearance first and then CoS.
 
Best,

 

 
 
From:  
Sent: Thursday, April 20, 2017 11:50 AM
To: OFAM-TASKINGS <
Cc:  FMEEXECSUPPORT
<  ASSET MANAGEMENT EXEC OFFICE
<  

>; 
>; 

>; 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)



< >; 

Subject: RE: Upcoming Budget and Confirmation Hearings - Issue Papers
Requested
 
Hi   That's a long list for us!  I've noted where I believe the assignments
should go, along with some notes for FM&E/BizOps confirmation.  Also
copying  and  for their insight and to designate lead and primary
roles for OFAM issue paper coordination.
 
OFAM ES - Please ask Enterprise Services when EAC Kolbe will need the
papers for her review, so we can back up the OFAM Division timelines from
there. 
 
Thanks,

 
1. Tactical Infrastructure [Include road construction and maintenance] –

FM&E/BPAM
2. CBP Facilities Update [Include NTC, AMOC] – OFAM Business

Operations for portfolio and funding overview.  FM&E/MSF and
BPAM to address the NTC and AMOC facilities.  If there are other
facilities, we may need to modify assignment to include other PMOs.

3.  Border Patrol Station – FM&E BPAM             
4. Border Wall Prototype Development – FM&E BPAM
5. Vehicle Procurement - AAMD
6. Technology Overview [Include RVSS, MVSS, IFT, UGS, CBTT] –

FM&E/BPAM (USBP not listed as coordinating/contributing office. 
Will need to confirm our role with respect to this paper and which
technologies are included)

7. 5-Year LPOE Investment – FM&E/FOF.  OFO should be listing as
coordinating office.

8.  Bridge – FM&E/FOF
9. Port Courts Strategy Updates – FM&E/FOF         

10. Legacy Fence and Wall Replacement Mileage - FME/BPAM (Believe
this should be consolidated with Paper #1)

 
 
From: OFAM-TASKINGS 
Sent: Thursday, April 20, 2017 11:16 AM
To: 
Subject: FW: Upcoming Budget and Confirmation Hearings
 
Hi 

(b)(6);(b)(7)

(b)(6);(b)(7 (b)(6);(b)(7)(C

(b)(6);(b)(7)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)



 
Who should I task this one to? Also, they're asking us to provide a POC by
COB today. Should that be 
 
Thanks!
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 
From:  On Behalf Of OCA TASKING
Sent: Thursday, April 20, 2017 9:23 AM
To: OF TASKINGS <  OFAM-TASKINGS
<  HRM TASKINGS
<  ACQUISITIONEXECSEC
<  OIT TASKINGS
<  EAC_OT_EXEC_SUPPORT
<  OTDTASKING
<  OPP TASKINGS
<  OFOTASKINGS <
BPTasking <  AMO TASKING
<  OTTASKING <
OI TASKERS <  OI TASKINGS
<  INA TASKING <
OPRTASKING-CBP <  OTRTASKING
<  OPATASKING <
Enterprise Services Exec Sec <  OS
TASKINGS <
Cc: >; 

>; 
; OCA TASKING <

CBPTASKING <  OCC TASKING
<  

Subject: Upcoming Budget and Confirmation Hearings
 
Good morning OF, OFAM, HRM, OA, OIT, OTD, OCC, OPP, OFO, USBP, AMO,
OT, OI, INA, OPR, OTR, OPA, OES, and JOD:
 
As the memorandum attached and below states, OCA is now beginning its
internal preparatory work for both Acting Commissioner McAleenan's

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



confirmation hearing, as well as the FY 2018 President's Budget proposal
hearing.  CBP is requesting Issue Papers from lead program offices and
supporting offices.
 
Attached please find a matrix that outlines the requested Issue Papers
including if they are needed for the C1 Confirmation Hearing, the FY18
Budget Hearing, or both.  Please forward  your office points of contacts to

 no later than COB today,
April 20, 2017.
 
The issue papers are due Monday, May 1, 2017.  Please see attached issue
paper template provided for your use, and please coordinate with across
offices as appropriate.
 
Please feel free to contact us with any questions.
 
Thank you,
 

Office of Congressional Affairs
U.S. Customs and Border Protection

 
 
Memorandum below and attached
 
MEMORANDUM FOR: See Distribution
FROM: (A)Assistant Commissioner Kim Lowry
Office of Congressional Affairs
SUBJECT: Upcoming Budget and Confirmation Hearings
 
As you are aware, on March 30,2017, the President announced his intent to
nominate Acting Commissioner McAleenan to be Commissioner of U.S.
Customs and Border Protection (CBP). As formal nomination process gets
underway, the Office of Congressional Affairs (OCA) is beginning internal
preparatory activities to support a confirmation hearing before the Senate
Finance Committee at a date to be determined.
 
At the same time, departments and agencies are also preparing for the
release of the Fiscal Year (FY) 2018 President's Budget proposal in mid-May.
DHS and CBP leadership are expected to testify before the House and
Senate Appropriations Subcommittees on Homeland Security either the
week of May 22 or the week of June 5. These hearing schedules will be
shared with your offices as soon as the OCA receives them.
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



OCA is seeking to integrate these lines of effort to the greatest extent
possible to reduce the burden on your offices and avoid confusion. The first
activity in this consolidated effort will be the tasking of a full suite of issue
papers to support hearing preparation. A short list of high-level issue papers
was tasked out today in support of the Secretary's hearings on the full DHS
budget. The attached expanded list will be tasked out separately this
afternoon to prepare more in-depth materials in anticipation of a CBP-
focused hearing in the House.
 
Request for Office Representative:
 
OCA will continue communicating with your offices throughout this process
to develop additional materials and to ensure appropriate leadership
representation at internal pre-briefs and external briefings and hearings.
Please appoint a senior staff member and one backup individual to serve as
the primary and secondary points of contact for your component office.
These contacts will provide input on the budget and confirmation hearings
and all related activities. Additionally, these points of contact will assist in
assembling and providing your office's required issue papers. OCA therefore
requests that you identify and forward the names of your office points of
contact to ) no later than
Thursday, April 20, 2017.
 
CBP Issue Paper List:
 
Attachment A includes a list of key issues likely to arise at these hearings
and briefings for your review. Please ensure that these issue papers reflect
the greatest priorities of your office given the importance of each topic for
the FY 2018 budget. The issue papers will be formally tasked out to
individual offices no later than Thursday, April 20. 2017 with a due date of
Monday, May 1, 2017. As part of this tasking, an issue paper template will
be provided for your use.
 
Congressional Communication:
 
OCA remains the sole point of contact for CBP in assisting Members of
Congress and their staff on all matters related to CBP. If you are contacted
by a Member of Congress or their staff it is required that the
communication be disclosed to the   Office of Congressional Affairs in line
with CBP Directive No. 2130-012A. I look forward to working with you as we
begin the FY 2018 budget process. If you have any questions, please contact
me or have your staff contact  at .
 
Attachment
Distribution: Deputy Commissioner

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



All Executive Assistant Commissioners
Chief, Office of Border Patrol
All Assistant Commissioners
Chief Counsel
Executive Director, Privacy and Diversity Office
Executive Director, Office of Policy and Planning
Executive Director, Intergovernmental Public Liaison
Director, Office of Trade Relations
Director, Office of the Executive Secretariat
Chief of Staff
Deputy Chief of Staff

 
-------------------------------------------------------------------------------------------------------------------------------
 
 
 
Thanks!
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



[Border Wall System] 
[CBP OFFICE PREPARING ISSUE PAPER] 

 

POC FOR FURTHER QUESTIONS 
CBP Contact: [FULL NAME (e.g. Robert J. Smith)] 
Office: [OFFICE (e.g. Office of Finance / Enterprise Services)] 
Office Phone: [PHONE (e.g. 111-222-3333)] / E-Mail: [EMAIL (e.g. bob.smith@dhs.gov)] 
Date Prepared: [DATE (e.g. January 1st, 2018)] 
Approving Official: [FULL NAME (e.g. Donald J. Trump)] / Date Reviewed: [DATE (e.g. January 1st, 2017)] 

(b) (5), (b) (7)(E)



[Border Wall System] 
[CBP OFFICE PREPARING ISSUE PAPER] 

2 
POC FOR FURTHER QUESTIONS 
CBP Contact: [FULL NAME (e.g. Robert J. Smith)] 
Office: [OFFICE (e.g. Office of Finance / Enterprise Services)] 
Office Phone: [PHONE (e.g. 111-222-3333)] / E-Mail: [EMAIL (e.g. bob.smith@dhs.gov)] 
Date Prepared: [DATE (e.g. January 1st, 2018)] 
Approving Official: [FULL NAME (e.g. Donald J. Trump)] / Date Reviewed: [DATE (e.g. January 1st, 2017)] 

(b) (5), (b) (7)(E)



Tactical Infrastructure 
Office of Facilities and Asset Management 

1 
POC FOR FURTHER QUESTIONS 
CBP Contact: 
Office: ES OFAM  
Office Phone  / E-Mail:  
Date Prepared: April 24, 2017  
Approving Official: Kathryn Kolbe / Date Reviewed: TBD 

(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



Tactical Infrastructure 
Office of Facilities and Asset Management 

2 
POC FOR FURTHER QUESTIONS 
CBP Contact
Office: ES OFAM  
Office Phone:  E-Mail  
Date Prepared: April 24, 2017  
Approving Official: Kathryn Kolbe / Date Reviewed: TBD 

(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



From:
To:  SAHAKIAN, DIANE V;  CAINE, JEFFREY; 

  
Cc:   SMITH, FREDERICK B (OCC);  

;   
Subject: RE: Domestic Policy Council Meeting
Date: Tuesday, May 30, 2017 4:13:08 PM

Thank you  – that works for us as well.
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Tuesday, May 30, 2017 4:12 PM
To:  SAHAKIAN, DIANE V
<  
CAINE, JEFFREY <  

>; >; 
>

Cc: >; 
>; SMITH, FREDERICK B (OCC) <

 
>; >; 

>; 

Subject: RE: Domestic Policy Council Meeting
 

 

 
 
This communication might contain communications between attorney and
client, communications that are part of the agency deliberative process, or
attorney-work product, all of which are privileged and not subject to
disclosure outside the agency or to the public. Please consult with the Office of
Assistant Chief Counsel, Indianapolis, U.S. Customs and Border Protection
before disclosing any information contained in this email. 
 
From:  
Sent: Tuesday, May 30, 2017 4:05 PM

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (5)



To:  SAHAKIAN, DIANE V
<  >;
CAINE, JEFFREY <  

>; >; 

Cc: >; 
>; SMITH, FREDERICK B (OCC) <

>; 
>; >; 

>; 
>

Subject: RE: Domestic Policy Council Meeting
 
All –

 
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Tuesday, May 30, 2017 1:16 PM
To:  SAHAKIAN, DIANE V
<  
CAINE, JEFFREY <  

 
; 

Cc: ; 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (5)



; SMITH, FREDERICK B (OCC) <
 

; >; 
>; 

Subject: RE: Domestic Policy Council Meeting
 
All –

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Tuesday, May 30, 2017 12:59 PM
To: SAHAKIAN, DIANE V <  

; >; CAINE,
JEFFREY <  >;

>; 
; 

Cc:  
; SMITH, FREDERICK B (OCC) <

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (5)



 
;  

; 

Subject: RE: Domestic Policy Council Meeting
 
All,

 
Thanks.
 
 

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)









Sent: Friday, May 26, 2017 5:21 AM
To: KOLBE, KATHRYN 
Subject: RE: Domestic Policy Council Meetings
 
thanks
 
Ronald Donato Vitiello
Acting Deputy Commissioner
Customs and Border Protection

  
 

                        
 
From: KOLBE, KATHRYN 
Sent: Thursday, May 25, 2017 9:51 PM
To: MCALEENAN, KEVIN K <  VITIELLO, RONALD D (USBP)
<
Cc: FLANAGAN, PATRICK S <  CALVO, KARL H.
<  PROVOST, CARLA (USBP) <  LUCK,
SCOTT A (USBP) <  
<
Subject: Domestic Policy Council Meetings
 
Commissioner/Deputy,
 
The meeting with the DPC today went well.  Chief Luck, Chief , AC Calvo & I
attended.  We briefed Andrew Bremberg, Assistant to the President for Domestic
Policy; Paul Winfree, Deputy Assistant to the President, Director of Budget Policy;
Gene Hamilton, Senior Counselor to the Secretary, DHS; and several others with
immigration-related responsibilities. 
 
Some key takeaways: They would like us to stay in touch with them regarding an
event with the POTUS for the roll-out of the wall prototypes in San Diego.  They
conveyed the HAC/SAC desire for details in support of the FY18 & beyond wall
construction as a pre-requisite to securing funds.  They also offered their assistance
in removing regulatory obstacles, if necessary.  Below is a list of some of the
dialogue/questions.  
 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b) (6), (b) (7)(C)





From:
To: SAHAKIAN, DIANE V;   ; 

  
Cc:   SMITH, FREDERICK B (OCC);  

;   
Subject: RE: Domestic Policy Council Meeting
Date: Tuesday, May 30, 2017 12:59:30 PM
Attachments: CBP Wall Reprogramming to Congress.docx

SAC Reprogramming Response.pdf
CBP Wall Reprogramming Carter Signed Approval.pdf

All,

Thanks.
 
 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)
(b) (5)

(b)(6);(b)(7)(C)



(b) (5)



(b) (5)



(b) (5)



(b) (5)









From: VITIELLO, RONALD D (USBP) 
Sent: Friday, May 26, 2017 5:21 AM
To: KOLBE, KATHRYN >
Subject: RE: Domestic Policy Council Meetings

thanks

Ronald Donato Vitiello
Acting Deputy Commissioner
Customs and Border Protection

  

From: KOLBE, KATHRYN 
Sent: Thursday, May 25, 2017 9:51 PM
To: MCALEENAN, KEVIN K <  VITIELLO, RONALD D (USBP)
<
Cc: FLANAGAN, PATRICK S <  CALVO, KARL H.
<  PROVOST, CARLA (USBP) <  LUCK,
SCOTT A (USBP) <  
<
Subject: Domestic Policy Council Meetings

Commissioner/Deputy,

The meeting with the DPC today went well.  Chief Luck, Chief , AC Calvo & I
attended.  We briefed Andrew Bremberg, Assistant to the President for Domestic
Policy; Paul Winfree, Deputy Assistant to the President, Director of Budget Policy;
Gene Hamilton, Senior Counselor to the Secretary, DHS; and several others with
immigration-related responsibilities. 

Some key takeaways: They would like us to stay in touch with them regarding an
event with the POTUS for the roll-out of the wall prototypes in San Diego.  They
conveyed the HAC/SAC desire for details in support of the FY18 & beyond wall
construction as a pre-requisite to securing funds.  They also offered their assistance
in removing regulatory obstacles, if necessary.  Below is a list of some of the
dialogue/questions.  

1. Could we provide a back-brief from our upcoming HAC/SAC staff budget
meetings?

2. During a CR, would we be able to begin construction of FY18 projects ? *
Procurement

3. What law or statute or regulation allows for the courts to intervene in the land
acquisition process? *  OCC

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

















From:
To:
Subject: FW: Wall CEBD Review and Comment: Due COB 21 July
Date: Tuesday, July 25, 2017 6:39:39 PM
Attachments: BWSP - WALL - CEBD FINAL 06302017.pdf
Importance: High

Page 44 of attached has legacy costs and maintenance costs if that matters.  I didn’t check
everything else.
 

CBP-ES OFAM/Business Operations

 

From:  
Sent: Monday, July 24, 2017 4:02 PM
To:   
Cc:   
Subject: FW: Wall CEBD Review and Comment: Due COB 21 July
Importance: High
 
Hi All,
 
CBP Budget reached out to confirm that we have seen and concur with the attached CEBD for the
Wall.
 
I am figuring/hoping this isn’t new news and you guys wrote it especially since  is a signee, but
Budget was concerned when they didn’t see an OFAM name on the distro from 
 
Let me know of any concerns by noon tomorrow if they exist!
 
Thanks,

 

 
 

From:  
Sent: Tuesday, July 4, 2017 5:54 AM
To: OIT TASKINGS <  

; BUDGET TASKERS <
; 

; >;
>; 

; >; 
;  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)



Cc: >
Subject: Wall CEBD Review and Comment: Due COB 21 July
 
All
 
Attached is the CEBD for the Wall Program for Review.  Using the attached comment form please
submit any inputs by COB 21 July to .  The document has been developed and reviewed
by the PM and the CBP/DHS Cost groups.
 

 please route to needed DHS offices.
 
R

 

Division Director
Acquisition Policy and Oversight (APO)
Office of Acquisition (OA)/AGO
 

 (office)
 (cell)
 (fax)

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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  Date 
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  Date 
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)































































Border Wall System Program                      
Cost Estimating Baseline Document (CEBD)  

33 

(b) (5), (b) (7)(E)





























From:
To:
Subject: RE: Presentation to Wall IPT
Date: Monday, February 13, 2017 6:40:28 PM

Ha! Only 1 free drink back here with the common folk!
 

From:  
Sent: Monday, February 13, 2017 6:39 PM
To: >
Subject: RE: Presentation to Wall IPT
 
Morning is fine – I should have known you are Drinking titos and hammering out emails

 

From:  
Sent: Monday, February 13, 2017 6:38 PM
To: >
Subject: RE: Presentation to Wall IPT
 
I don’t land for another hour. I can call you then or tomorrow morning..
 

From:  
Sent: Monday, February 13, 2017 6:32 PM
To: >
Subject: RE: Presentation to Wall IPT
 
Call me  pls
 

 

From:  
Sent: Monday, February 13, 2017 6:12 PM
To: >; 

>
Subject: FW: Presentation to Wall IPT
 

/
 
For what it’s worth 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



 

 
Best,

 
 

From:  
Sent: Friday, February 10, 2017 10:24 AM
To: FM&E-BPAM-PTT <
Subject: Presentation to Wall IPT
 
Good morning all and Happy Friday –
 
FYSA - Please see attached for the deck that is being used today to brief the Wall IPT, chaired by the
Deputy Commissioner.
 
Regards,

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C

(b) (7)(E)

(b) (5), (b) (7)(E)



Branch Chief, Communications and Workforce Strategy
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





Best,

 
 

From:   
Sent: Friday, February 10, 2017 10:24 AM
To: FM&E-BPAM-PTT <
Subject: Presentation to Wall IPT
 
Good morning all and Happy Friday –
 
FYSA - Please see attached for the deck that is being used today to brief the Wall IPT, chaired by the
Deputy Commissioner.
 
Regards,

 

Branch Chief, Communications and Workforce Strategy
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b) (7)(E)

(b) (5), (b) (7)(E)

(b)(6);(b)(7)(C





To: FM&E-BPAM-PTT <
Subject: Presentation to Wall IPT
 
Good morning all and Happy Friday –
 
FYSA - Please see attached for the deck that is being used today to brief the Wall IPT, chaired by the
Deputy Commissioner.
 
Regards,

 

Branch Chief, Communications and Workforce Strategy
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b) (7)(E)





Warning! This document, along with any attachments, contains NON-PUBLIC INFORMATION exempt from release to the 
public by federal law. It may contain confidential, legally privileged, proprietary or deliberative process inter-agency/intra-

agency material. You are hereby notified that any dissemination, copying, or further distribution of this information to 
unauthorized individuals is strictly prohibited. Unauthorized disclosure or release of this information may result in loss of 

access to information, and civil and/or criminal fines and penalties.
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3

 Current State

 Lessons Learned

 Wall Expedited Strategies

 Acquisition Options – Estimated

 Proposed PMO Staffing

 Funding Requirements Timeline

 Key Environmental Milestones

 Key Real Estate Milestones

 Risks

 Back Up

PRE-DECISIONAL/FOR OFFICIAL USE ONLY











Proposed PMO Staffing

8

*Includes all FTEs (government employees and contract staff)

PRE-DECISIONAL/FOR OFFICIAL USE ONLY

(b) (5)



Funding Requirements Timeline

9PRE-DECISIONAL/FOR OFFICIAL USE ONLY

(b) (5)





Key Real Estate Milestones –
Pre-Phase I and Phase I 

11PRE-DECISIONAL/FOR OFFICIAL USE ONLY

(b) (5)



Risks

12PRE-DECISIONAL/FOR OFFICIAL USE ONLY

(b) (5)



Questions?

13PRE-DECISIONAL/FOR OFFICIAL USE ONLY



Back Up
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From:
To:  
Subject: FW: Wall CEBD Review and Comment: Due COB 21 July
Date: Tuesday, July 25, 2017 8:50:59 AM
Attachments: WALL CEBD Comment 20170704.xls

BWSP FULL APPENDIX DETAILS 06302017.pdf
BWSP - WALL - CEBD FINAL 06302017.pdf
RE Wall CEBD Review and Comment Due COB 21 July.msg

Importance: High

  With all that’s going on with acquisition/procurement for Wall, it would seem these
documents should be closely held & password protected?  Are we good here…
 

CBP-ES OFAM/Business Operations

 

From:  
Sent: Monday, July 24, 2017 4:02 PM
To:   
Cc:   
Subject: FW: Wall CEBD Review and Comment: Due COB 21 July
Importance: High
 
Hi All,
 
CBP Budget reached out to confirm that we have seen and concur with the attached CEBD for the
Wall.
 
I am figuring/hoping this isn’t new news and you guys wrote it especially since  is a signee, but
Budget was concerned when they didn’t see an OFAM name on the distro from 
 
Let me know of any concerns by noon tomorrow if they exist!
 
Thanks,

 

 
 

From:  
Sent: Tuesday, July 4, 2017 5:54 AM
To: OIT TASKINGS <  

 BUDGET TASKERS <
>; 

>; 
>; 

>;  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)



>; >; 
>

Cc: >
Subject: Wall CEBD Review and Comment: Due COB 21 July
 
All
 
Attached is the CEBD for the Wall Program for Review.  Using the attached comment form please
submit any inputs by COB 21 July to .  The document has been developed and reviewed
by the PM and the CBP/DHS Cost groups.
 

, please route to needed DHS offices.
 
R

 

Division Director
Acquisition Policy and Oversight (APO)
Office of Acquisition (OA)/AGO
 

 (office)
 (cell)
 (fax)

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)



CBP Acquisition Mgmt Document Review Signature Process

  Comments Due Date: 21-Jul-17

No.
Reviewer's Org & 

Name
C, P, 
or R Section Page

Paragraph or 
Line # Reference Text Review Comment/Proposed Resolution

1

2

3
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5
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8

9

10

11
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14
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17

18

19

20
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  Comments Due Date:
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Response Due Date: MM/DD/YYYY Status as of: MM/DD/YYYY

Component Response Date
Office of the Chief Counsel
Office of Congressional Affairs
Office of Public Affairs
Air and Marine Operations
US Border Patrol
Executive Office of Field Operations
Office of International Affairs
Office of Intelligence
Office of International Trade
Office of Administration
Office of Information and Technology
Office of Human Resources Management
Office of Internal Affairs
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DHS Program Accountability and Risk Mgmt
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OS‐CRD

STATUS OF CBP COMPONENT RESPONSES FOR THE ACQUISITION DOCUMENT



Concur with no comments
Concur with comments
Non‐concur with comments
No response received
Not assigned to review
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23 Appendix 
23.1 Program Justification 
EO – Sections 2 & 4  

• Sec. 2.  Policy.  It is the policy of the executive branch to: 

 (a)  secure the southern border of the United States through the immediate construction of a 
 physical wall on the southern border, monitored and supported by adequate personnel so as 
 to  prevent illegal immigration, drug and human trafficking, and acts of terrorism; 

• Sec. 4.  Physical Security of the Southern Border of the United States.  The Secretary shall 
immediately take the following steps to obtain complete operational control, as determined by 
the Secretary, of the southern border: 

 (a)  In accordance with existing law, including the Secure Fence Act and IIRIRA, take all 
 appropriate steps to immediately plan, design, and construct a physical wall along the 
 southern border, using  appropriate materials and technology to most effectively achieve 
 complete operational control of the southern border; 

 (c)  Project and develop long-term funding requirements for the wall, including preparing 
 Congressional budget requests for the current and upcoming fiscal years; 
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23.2 Steel Bollard Fence and Gate Tool Kit 

Toolkit_February 
2017_Version V.2.pdf  
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23.3 Levee Wall Design Standards 
File too large to include in CEBD or CEBD support appendix document.  Available upon request 
from mailto

  

(b)(6);(b)(7)(C)
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23.4 Lighting Design Standards 

SOW Attachment J.3 
CBP LED Security Light  

SOW Attachment J.2 
TI Design Standards_v   

TLED_Spec.docx

 

  

(b) (5), (b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 
 

 P a g e  | 1 

PART 1 – GENERAL   
 
1.1. REFERENCES 

 
The publications listed below form a part of this specification to the extent referenced. 
Publications are referenced within the text by their basic designation only.  Versions listed shall 
be superseded by updated versions as they become available. 

(b) (7)(E)

(b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 

 P a g e  | 2 

(b) (7)(E)

(b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 

 P a g e  | 3 

(b) (7)(E)

(b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 
 

 P a g e  | 4 

(b) (7)(E)

(b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 
 

 P a g e  | 5 

(b) (7)(E)

(b) (7)(E)



Attachment J.3 
U.S. Customs and Border Protection 

Specification for LED Security Luminaires 
 

 P a g e  | 6 

END OF SECTION  
 

 

 

 

  

 

(b) (7)(E)

(b) (7)(E)



 

 P a g e  | B-1 

APPENDIX B 
Estimating LED Lumen Maintenance  

 

(b) (7)(E)

(b) (7)(E)



 

 P a g e  | B-2 

(b) (7)(E)

(b) (7)(E)



 

 P a g e  | D-1 

APPENDIX C 
ELECTRICAL IMMUNITY 

(b) (7)(E)

(b) (7)(E)



 

 P a g e  | D-2 

(b) (7)(E)

(b) (7)(E)



 

 P a g e  | D-3 

(b) (7)(E)

(b) (7)(E)
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Chapter 4 – Lighting Design Standards 

, see 
Appendix C, Lighting Standard Details.  

 
 
 
 

 
 
 
  

(b) (7)(E)
(b) (7)(E)
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         02/12/16 

TLED               

Tubular light-emitting diode (TLED) specification for ESPC relighting of building. 

 

Light Output and Efficacy 

REQUIRED LIGHT OUTPUT: Minimum  

REQUIRED BARE LAMP EFFICACY: Minimum  

REQUIRED DISTRIBUTION: Beam angle between  

 

Warranty and Life 

REQUIRED WARRANTY: Minimum  warranty 

REQUIRED LUMEN DEPRECIATION:  

 

Color Requirements 

REQUIRED CCT: Provide:  

REQUIRED CRI:  

REQUIRED:  

 

Electrical Requirements 
REQUIRED TOTAL HARMONIC DISTORTION (THD): Less than or equal to  at full output 

REQUIRED POWER FACTOR:  full output 

REQUIRED: Certification 

 

Manufacturing Requirements 
 

REQUIRED: Comply with Buy America Act 

 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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23.5 Road Design Standards 

10079_TI Design 
Standards_v1_Sept 20   
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Chapter 1 – Road, Bridge & Signage Design Standards 

 

 

 

 

Chapter 1 – 

Road, Bridge & Signage Design Standards 
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Chapter 1 – Road, Bridge & Signage Design Standards 

within CBP operational requirements, as described under Section 1.2.3, Temporary Construction 
Road and Section 1.2.4, Operations Road, they are not required to meet standard design criteria. See 
Section 3, Roads Cross Section Design Standards, for additional cross section features. 

1.2.1 BORDER ROAD 

Border roads are generally oriented parallel with the border and are used for direct 
enforcement of the border. Border roads are typically  (see Figure 13, 
Border Road Typical Section )) and are posted for  per 
hour travel. These roads shall be designed  

 New or improved border roads shall be constructed as FC-1, FC-2, or FC-5 
roads, depending on operational and funding requirements and project-by-project 
basis.  

1.2.2 ACCESS ROAD 

Access roads generally provide access from public roads to the border roads and to TI 
not accessible from a border road. Access roads are typically  roads with 
pullouts and turnarounds to accommodate two-way traffic. The width of the access 
roads shall be  for  roads (see Figure 14, Access Road Typical Section 
(  Wide Road)), but shall widen to  at curves and points of short sight 
distance. Access road width and pullout placement shall be designed  

 The maximum width of access roads shall be 
. Access roads may be constructed as any of the four road types identified above 

depending on operational and funding requirements and project-by-project basis. 

1.2.3 TEMPORARY CONSTRUCTION ROAD 

Temporary construction roads are developed during design or construction solely for 
construction of TI such as, but not limited to, primary fence. Once designated as 
temporary construction roads, they may be used during future maintenance activities 
but shall not be considered border or access roads until they are upgraded to meet the 
criteria set forth in this document.   

1.2.4 OPERATIONS ROAD 

Operations roads are typically dirt or aggregate roads located on private lands that 
provide valuable operational mobility for Border Patrol field agents. While operational 
roads are very similar in function to access roads, they are not covered under these TI 
Design Standards due to CBP not possessing real estate interest (own or easement) in 
the road. However, CBP may enter into a license agreement with the land owner to 
allow CBP to conduct minor maintenance on the road due to heavier traffic volume. 

 
 
 

(b) (7)(E)
(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

would cause erosion to an FC-2 or FC-3 border or access road. Soil stabilization using lime additives 
improves native subgrades that have low CBR values. Low subgrade CBR values can lead to poor 
performance and impact longevity of the road that may not otherwise be considered prone to damage 
from erosion. Since soil stabilization with lime additives is applied to subgrade, the finished road type 
can be any of the FC roads identified within the TI Design Standards. Both cement and lime additives 
work well for rural, urban, and mountainous areas; however, availability of water should be considered 
prior to selecting the soil stabilization with cement additives as discussed in Section 2.4.1, Soil 
Stabilization with Cement Additive (Soil Cement).  Placement of soil stabilization with additives 
shall be limited with respect to the steepness of the border road or access road profile grade. See 
Section 4.3.1, Profile Grades, for maximum profile grade to which surface course stabilization should 
be placed based on industry standards and equipment capabilities. In addition, prior to selecting 
pavement section with soil stabilization additives, a Geotechnical Engineer or Civil Engineer with 
Geotechnical expertise shall evaluate native soil conditions to ensure properties are conducive to 
placement of cement or lime. Once deemed applicable for the site, soil stabilization with additives shall 
be designed and proportioned in accordance with the recommendations of  6 and site 
specific geotechnical recommendations. For general soil stabilization with additives specifications, see 
Appendix A, Standard Specifications, Soil Cement and Lime Stabilization. 

2.4.1 SOIL STABILIZATION WITH CEMENT ADDITIVE (SOIL CEMENT) 

The mixing of cement additive (and water) to soils can be used to improve TI roads by 
both in-situ application and surface application methods. For the in-situ application 
method, water and cement are added directly to the in-situ soils or on-site surface 
course material and then mixed with heavy equipment such as large tillers. The surface 
application method involves pre-mixing of the cement, aggregate, and water in a pug 
mill or at an off-site plant, subsequent transportation to the site of the application, and 
application with grading equipment and compactors. Both soil cement methods require 
compaction with heavy, rubber-tired rollers. Seven days of curing time is recommended 
before heavy traffic on any road constructed with soil cement. Soil cement mix design 
shall have a Plasticity Index (PI) that is  

 Soil types with high clay content or organics will affect the 
cement strength thus do not work well with either of the soil cement application 
methods. Availability of water shall also be considered when determining the 
applicability of soil cement. Similar to placement of concrete, water is a key component 
for both soil cement application methods. While mixing of soil cement off-site then 
utilizing the surface application method will reduce the amount of water needed on-
site, as compared to mixing on-site with a pug mill or the in-situ application method, 
the amount of water needed shall be evaluated prior to selecting soil cement. 

Maintenance of soil cement treated roads requires bi-annual inspections. When repairs 
to cracking and potholing are required, they must be completed with full-depth surface 
replacement using either soil cement or concrete. No skin patches are permitted. The 

                                                           

 

6 Reference 6, page 34 

(b) (7)(E)

(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

a compressive strength of  Mats vary in dimensions but are typically . Articulated 
concrete mats are excellent for urban, rural, and mountainous locations due to its ease of transport and 
installation. Mats are pre-assembled so there is no time limit on placement. In addition, there is no 
water or mixing requirements beyond what is required for subgrade preparation. Placement of 
articulated concrete mats, suitable for FC road types, shall be limited with respect to the steepness of 
the border road or access road profile grade. See Section 4.3.1, Profile Grades, for maximum profile 
grade to which articulated concrete mats should be placed based on industry standards and equipment 
capabilities. For general articulated concrete mat specifications, see Appendix A, Standard 
Specifications, Articulated Concrete Mat. For general articulated concrete mat details, see 
Appendix D, Miscellaneous Details 

Maintenance requires bi-annual inspections,  
.  

  

 
Figure 12 - Articulated Concrete Mat 

 

 

  

(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

 Figure 18 - Horizontal Sight Distance 

Texas Department of Transportation (TXDOT) Roadway Design Manual 8 
provides an equation for calculating the length of the middle ordinate to verify the 
horizontal curve provided meets stopping distance requirements. 

M = R*(1 - cos(28.65S/R)) 

Where: 
M = Middle Ordinate (feet) 
S = Stopping sight distance (feet) 
R = Radius of the curve (feet) 

4.2.2 SUPERELEVATION 

For roads with a horizontal curve, superelevation shall be evaluated to increase safety 
and driver comfort. Superelevation is the increase in cross-slope above the normal 
design slope. This is done by raising the outer edge of the road in the curve. 

 9 provides guidelines 
for all superelevation design.  Table 2 – Maximum Superelevation for  
Design Speeds & Horizontal Curves, is a summary of interpolated values for 
maximum superelevation, minimum radius and maximum degree of curve from Table 
2-5 in  design speed. 

Maximum 
Superelevation Minimum Radius Maximum Degree of 

Curve 
Foot per Foot Feet Degrees 

Table 2 – Maximum Superelevation for  Design Speeds & Horizontal Curves 

 

                                                           

 

8 Reference 8, page 34 
9 Reference 9, page 34 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

Pavement Section Maximum 
Recommended 
Profile Grade 

Concrete 
Asphalt 
Soil Cement 
Lime Stabilization 
Aggregate Surface Course 
Chip Seal 
Polymer Blend Resin 
Articulated Concrete Mat 
Cellular Confinement or Mechanical Concrete 

                            Table 3 – Maximum Recommended Profile Grade by Pavement Type 

Certain risks and necessary measures are associated with increasing the profile grades 
beyond . These include the following: 

 The road shall be closed to the public permanently and signs must be installed on 
these segments indicating the steep road grade conditions 

 Proper signage must warn drivers of the need for four-wheel drive vehicles 
 There is a level of risk to drive on the roads if they are not properly maintained 

with correct moisture content, compaction, and surface protection (such as a dust 
palliative) 

 The speed will be reduced to  or less on the steep segments and curves. 

Concrete roads on grades exceeding  shall include keys across the full width of 
the road and spaced at regular intervals along the road, to resist sliding and buckling 
under vehicle loads. The keys shall be a minimum of . 

Figure 19 - Switchback Design 

4.3.2 MINIMUM K VALUES 

The rate of vertical curvature is called the K value. This is a unit-less value that 
represents the ratio of the length of a vertical curve between vertical points of curvature 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

Figure 22 - Stand-Off Distance with Fence to South 

Figure 23 - Stand-Off Distance with No Fence to South 

In addition to operational requirements for stand-off distances adjacent to road cut 
slopes, the designer shall also evaluate slope stability of the cut slope and rock fall 
potential. Evaluations shall be made based on Geotechnical exploration, testing and 
recommendations for the border or access roads. Based upon the Geotechnical 
recommendations, the designer shall alert CBP to any necessary roadside rock fall 
protection requirements not already included as part of the border or access road 
design. 

 

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
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Chapter 1 – Road, Bridge & Signage Design Standards 

be considered.  Other forms of erosion control, such as erosion control mats, concrete slope protection, 
and soil cement, shall be permitted as final design dictates and subject to CBP approval. 

Newly constructed roadway foreslopes and backslopes, when not on rock, shall require the application 
of native seed mix as a minimum measure to resist long term erosion. Such slopes shall also be 
evaluated based on geotechnical recommendations for additional soil erosion prevention measures 
such as, but not limited to, concrete slope protection, geotextile, check dams, high performance turf 
reinforcing mat (see Figure 28 – Erosion Control Using High Performance Turf Reinforcing Mat), 
etc. 

 

Figure 28 - Erosion Control Using High Performance Turf Reinforcing Mat 

 

Detailing and specification of temporary measures against erosion control and sediment transport to be 
used during construction shall comply with local State requirements for storm water pollution prevention 
(SWPP).   
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Chapter 2 – Fence Design Standards 

 

 

 

 

Chapter 2 – 

Fence Design Standards  
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Chapter 2 – Fence Design Standards 

 Fence shall not allow ponding of water on either side of the fence. 
 Fence shall, where it is necessary, to allow migration of all species and shall have minimal impact 

on habitat and animal dwelling patterns per environmental requirements. The need for and spacing 
of migratory features within a fence shall be determined on a project-by-project basis. 

 The  
 

 
 Fence design shall allow for expedient repair of damage or breaching to be completed within  

 
 All fence materials shall conform to the following: 

o 

o 

o 

o 

o 

o 

o 

o 

 
 
 

  

(b) (7)(E)
(b) (7)(E)

(b) (7)

(b) (7)(E)
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Chapter 2 – Fence Design Standards 

Typically, erosion control is in the form of LWC and/or grouted rip-rap. The minimum gradation size 
for rip-rap is D50 of 6 inches, and the maximum size of rip-rap depends on the result of drainage 
analysis. All rip-rap with a D50 of less than 18 inches shall be grouted. Other forms of erosion control, 
such as erosion control mats, concrete slope protection, or soil cement shall be permitted as final 
design dictates and subject to CBP approval. 
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23.6 Project Schedule Example 

RGV Hybrid V2.pdf
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23.7 Master Schedule 

Border Wall System 
DRAFT IMS_20170612. 

  



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

(b) (5), (b) (7)(E)



ID Task Name Duration Start Finish Actual Start Actual Finish Predecessors Successors AoR/Sector
Q2 '17 Q3 '17 Q4 '17 Q1 '18 Q2 '18 Q3 '18 Q4 '18 Q1 '19

2018 2019

Border Wall System DRAFT IMS - as of 6/12/17

Page 9

(b) (5), (b) (7)(E)
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23.8 Program Management Plan 

23.8 BWSP PMP.docx
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For Official Use Only 

 

 

 

 

Comprehensive Immigration 
Reform 

New Border Wall System   
Program Management Plan 

   

Version 1.6 
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For Official Use Only 

 

 

1300 Pennsylvania Avenue  
  Washington, DC 20229 

  
U.S. Customs and  
Border Protection 

 
 
 
DATE    
 
 

TO:  Manager/Official Name  
  Job Title 

Program Office 
 
FROM:  [sign here] 
  Deputy Program Manager  

BPAM PMO  
 
SUBJECT: New Border Wall System Program Management Plan 
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23.12 Concept of Operations 
Will attach to appendix by 7/15/2017… Currently being routed for signature. 
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– will want OCC to review) Question 23a (wf 1144405):  Following the passage of the Secure Fence Act in 
2006, the U.S. built nearly 700 miles of fencing along federal land in California and Arizona. In Texas, however, most of 
the land along the U.S.‐Mexico border is privately owned. When the government attempted to take parts of that land, 
many owners sued. The government has spent years litigating the issues, and nearly 100 cases are still open. According 
to the Government Accountability Office, only about one‐third of the land on which the President's proposed border 
wall would sit is owned by the federal government or Native American tribes. 
 
Does DHS plan to use eminent domain to procure the land it needs to build the border wall? 
 

– will want OCC to review) Question 23c:  Is there guidance in place to determine the appropriate amount of 
"just compensation" to which landowners subject to eminent domain are constitutionally entitled? 
 

/EEMD) Question 25a (wf 1144407):  According to the Fish and Wildlife Service, at least 89 endangered or 
threatened species, 108 species of migratory bird, and four national wildlife refuges could potentially be affected by 
activities along the border region.  
 
Has CBP reviewed the environmental harms to wildlife, wildlands, and waterways that would be done by construction 
and maintenance of a border wall? 
 

/EEMD) Question 25b:  Does CBP have a plan in place to mitigate the damage done to the environment? 
 
(ES/USBP – this is what is also says in the doc) Question 28 (wf 1144410):  With border apprehensions at a 40 year low, 
and lower this year than they have been at comparable points in each of the last five years, does it make sense for us to 
pour resources into border personnel, infrastructure, and surveillance? Is there a coherent strategy for the use of these 
funds? 
 
 
 

 
Director, Business Operations Division  
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering  
Office of Facilities and Asset Management  
Mobile  

 

From:    
Sent: Thursday, June 01, 2017 3:49 PM 
To:

 
 

Cc:  
> 

Subject: RE: NEW TASK: CBP Tracking 2.0 assignment ‐ Folder 2017‐QFR‐00016  
 

, just gave you a call back.  
 
I believe we have input on the following: 15b, 21a, 21b, 21c, 23a, 23b, 23c, 25a, 25b, 28 
 
OFAM did not assign by PMO, just sent out all marked for OFAM review. 
 

 
Branch Chief (A), Communications and Workforce Strategy 
Border Patrol & Air and Marine (BPAM) 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)
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Program Management Office 
Facilities Management & Engineering 
Mobile:   

 
 
 
 

From:   
Sent: Thursday, June 01, 2017 3:39 PM 
To:
Cc:
Subject: RE: NEW TASK: CBP Tracking 2.0 assignment - Folder 2017-QFR-00016  
 

Can you give me a call when you get a sec? I don’t think some of these should be ours. Example: 
 
Question 15a (wf 1144397):  It's no secret that the infrastructure at our ports of entry is aging and that CBP needs more 
funding to build new facilities and maintain existing ones.  That is why I was glad to see additional appropriations 
provided to DHS to address facilities maintenance. 
 
Which ports of entry along the Southern border has CBP prioritized for infrastructure improvements in FY 2017? 
 
Question 21a (wf 1144403):  I generally hear positive reports from Arizonans about the good work of the Border Patrol. 
However, one complaint that I am sure you are aware of is road maintenance; we often hear from ranchers and others 
that the Border Patrol utilizes local roads for surveillance, but is unable to maintain the same roads. I have since 
requested a GAO study on border road deterioration and maintenance and look forward to its results.  The FY17 
Appropriations provided funding for both border road maintenance ($22,400,000) and border road construction 
($77,400,000).  
                 
I understand there are limitations for CBP with regard to border road maintenance, but how will you prioritize utilizing 
these funds to maintain border roads used heavily by the Border Patrol? 
 
Question 21b:  Another issue I often hear about is border access for your agents. Arizona's rough terrain and 
intermittent roads hinder the ability of agents to apprehend criminal border crossers or drug runners in a timely fashion. 
How will new funding for border roads improve this situation? 
 
And some others also… 
 
 
 

 
Director, Business Operations Division  
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering  
Office of Facilities and Asset Management  
Mobile:   

 

From:    
Sent: Thursday, June 01, 2017 3:18 PM 
To:  

 
 

Cc:
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Subject: FW: NEW TASK: CBP Tracking 2.0 assignment ‐ Folder 2017‐QFR‐00016  
Importance: High 
 
Hi All, 
 
We received some updated guidance on this task: 
 
Per ES guidance, USBP has been added to 4a; OPR has been added to 4c and 5b; OFO has been added to 5c and 5e; OFO 
has lead on 16a and 16b. 
 
Let me know if you have any questions! 
 
Thanks, 
 

 
Communications Specialist, Business Operations Division 
Strategic Analysis, Inc. 
Border Patrol & Air and Marine Program Management Office (BPAM PMO) 
Facilities Management & Engineering 
Mobile:   

 
 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy. 
 
 
 

From:    
Sent: Thursday, June 01, 2017 3:16 PM 
To:  

 
> 

Cc:
 

Subject: NEW TASK: CBP Tracking 2.0 assignment ‐ Folder 2017‐QFR‐00016  
Importance: High 
 
Hi   
 
OES has requested that we respond to the attached QFRs.  Please see below and attached.  When you have a moment, 
please work with   to develop a response. 
 
This task is due NLT 5:00 PM TOMORROW 6/2/17. 
 
Feel free to reach out with any questions! 
 
 
TASK GUIDANCE: 
  
Please review and respond to the attached QFRs as relevant to your PMO. OFAM has been assigned the following QFRs 
for completion:  
 
OFAM: 15a, 15b, 21a, 21b, 21c, 23a, 23b, 23c, 25a, 25b, input on 28  

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)
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FOF also proposed to address 5d. 
 
For environmental questions 25a and 25b BPAM to take lead with EEMD input.  
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
  
 

Good morning, . 

  

OFAM needs to be included on Question 5d.  We can help with Questions 18, if OFO wants our help.  We also recommend 
that Question 5 be directed to OFO, not just BP. 

  

My POC determined that the rest of the questions were assigned correctly. 

  

v/r, 

  

 

Contractor – Voigt Peters Dumouchelle 

Field Operations Facilities Program Management Office 

Office of Facilities and Asset Management 

U.S. Customs & Border Protection 

Phone:  

Email:   

  

FOF PMO's mission is to provide trusted facility services and portfolio management solutions for the distinctive needs of the 
Office of Field Operations. 

  

FME/BPAM + FOF + EEM, 

  

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy. 
 




